Alcorn School-wide Behavior Incentive System

Alcorn Mentoring Program

« Established a school culture of acceptance, tolerance and respect.

» Targeted students have been assigned mentors who meet with them
weekly to discuss academic and behavioral goals.

PBIS

« School Wide Behavior Incentive System “Alcorn Bucks”. Students will
receive “Alcorn Bucks” for demonstrating positive behavior reflecting the

) ”»

“Alcorn Bee’s

Be appropriate
demonstrate appropriate behavior inside/outside of your classroom

Be respectful
to all staff in Language & actions

@Be responsible

follow all directions

no disciplinary referrals (destroying school property, walking out of
class,

fighting or suspensions)

Be your best
do your best work in all classes (no more than one missed
assignment)

This system is centered around student accountability.

This system requires a joint effort by all staff members in
determining a student rating (this will help students to understand that
appropriate behavior is expected by every staff member in every area
throughout the day).

There is a display on all floors, where all student ratings will be
tracked weekly (using a red/yellow/green system).

Each floor will have an “Alcorn Bucks” display.

Amounts will be posted next to each child’s name.



Students will receive Alcorn Bucks daily and will be able to cash
them in for incentives.

« Weekly staff meetings are held to train and enforce a positive school
climate.

« School-wide assemblies to promote the message of acceptance and that
Universal Alcorn Charter Elementary School is a “Bully-free School.”

Encouraged students to “say something when they see something”
through classroom guidance lessons. Encouraged the students to be
more than a “bystander.”

« Classroom Guidance lessons and bulletin board displays on:
“Being a Bucket Filler”
“Self-esteem”

“Character Education”

« Bully prevention and Expectation posters displayed around the school, to
serve as constant reminders to our students.

« Individual and group counseling sessions/mediation while conflicts arise.

 Reinforce positive social interactions and inclusiveness through constant
conversation and monitoring.



