Public Meeting of the Combined Board of Trustees

for
Universal Alcorn Charter School
Universal Vare Charter School
Universal Audenried Charter High School
Meeting held Virtually via Zoom
December 17, 2024, at 6:00 PM
Meeting Minutes

BOARD MEMBERS PRESENT:

1. Christopher Hill
2. Michael Rice
3. Trumell Lamb

4. Wendel Holmes (joined 6:19pm)

BOARD MEMBERS ABSENT:

1. Keith Pretlow

Meeting called to Order at 6:07pm

I. Meeting Minutes

a. The meeting minutes from October 15, 2024, were reviewed by board members prior to
board meeting. Board members discussed and made corrections to the meeting minutes.
a. Mr. Hill asked for a motion to accept the October 15, 2024, meeting minutes with
additions and corrections.
b. Mr. Rice moved to accept the October 15, 2024, meeting minutes with additions and
Corrections and Mrs. Lamb seconded that motion.
c. By aunanimous vote the October 15, 2024, meeting minutes were accepted.
> Board Vote:

II. Committee Reports
i.  Financial Report

e Yes:4
e No:0
e Abstain: 0

a. Alcorn Charter School

1.

Profit/Loss and Budget Statement: Charter Choice financial management
consultant. Kevin Corcoran presented the finance report for Alcorn Charter
School.

Board members were given copies the Alcorn finance report which was
reviewed by board members prior to the board meeting.

The annual independent audit is completed and have been received.

A new requirement mandates a separate audit committee for charter schools,
which needs to be addressed in future meetings.

Enrollment is exceeding budget plans, leading to higher district revenues and
a projected net income of over $1.03 million for the current year.

There was discussion amongst board members regarding the Alcorn
financial report.

Mr. Hill asked for a motion to approve the Alcorn financial report.

Mrs. Lamb moved to accept and approve Alcorn finance report and Mr. Rice
seconded that motion.

By a unanimous vote the Alcorn financial report was accepted and approved.



> Board Vote:
o Yes:4
e No:0
e Abstain: 0

b. Vare Charter School

1.

W

Profit/Loss and Budget Statement: Charter Choice financial management
consultant. Kevin Corcoran presented the finance report for Vare Charter
School.
Board members were given copies the Vare finance report which was
reviewed by board members prior to the board meeting.
The annual independent audit is completed and have been received.
A new requirement mandates a separate audit committee for charter schools,
which needs to be addressed in future meetings.
Enrollment just below budget plans, more than offset higher district
revenues and a projected net income of over $245 thousand for the current
year.
There was discussion amongst board members regarding the Vare financial
report.
Mr. Hill asked for a motion to approve the Vare financial report.
Mr. Rice moved to accept and approve Vare finance report and Mrs. Lamb
seconded that motion.
By a unanimous vote the Vare Financial Report was accepted and approved.
> Board Vote:
o Yes:4
e No:0
e Abstain: 0

c. Audenried Charter High School

1.

Profit/Loss and Budget Statement: Charter Choice financial management
consultant. Kevin Corcoran presented the finance report for Audenried
Charter School.
Board members were given copies the Audenried finance report which was
reviewed by board members prior to the board meeting.
The annual independent audit is completed and have been received.
A new requirement mandates a separate audit committee for charter schools,
which needs to be addressed in future meetings.
Enrollment is exceeding budget plans, leading to higher district revenues and
a projected net income of over $1.5 million for the current year.
There was discussion amongst board members regarding the Audenried
financial report.
Mr. Hill asked for a motion to approve the Audenried financial report.
Mr. Rice moved to accept and approve Audenried finance report and Mrs.
Lamb seconded that motion.
By a unanimous vote the Audenried Financial report was accepted and
approved.
» Board Vote:
e Yes: 4
e No:0
e Abstain: 0



ii.  Audit Reports
d. Alcorn Charter School
1. Audit Statement: Haefele, Flanagan & Co financial management
consultant. Jim Rogers presented the annual finance audit statement the
fiscal year ending June 30, 2024 for Alcorn Charter School.
2. Board members were given copies the Alcorn finance report which was
reviewed by board members prior to the board meeting.
3. Alcorn received a clean opinion which is highest level of opinions a public
certified accountant can issue.
4. There was discussion amongst board members regarding the Alcorn the
annual finance audit statement the fiscal year ending June 30, 2024.
5. Mr. Hill asked for a motion to approve the Alcorn the annual finance audit
statement for the fiscal year ending June 30, 2024.
6. Mr. Rice moved to accept Alcorn the annual finance audit statement for the
fiscal year ending June 30, 2024 and Mrs. Lamb seconded that motion.
7. By a unanimous vote the Alcorn the annual finance audit statement for the
fiscal year ending June 30, 2024 was accepted.
> Board Vote:
e Yes:4
e No:0
e Abstain: 0

e. Vare Charter School
1. Audit Statement: Haefele, Flanagan & Co financial management
consultant. Jim Rogers presented the annual finance audit statement the
fiscal year ending June 30, 2024 for Vare Charter School.
2. Board members were given copies the Vare finance report which was
reviewed by board members prior to the board meeting.
3. Vare received a clean opinion which is highest level of opinions a public
certified accountant can issue
4. There was discussion amongst board members regarding the Vare the annual
finance audit statement the fiscal year ending June 30, 2024
5. Mr. Hill asked for a motion to approve the Vare the annual finance audit
statement the fiscal year ending June 30, 2024.
6. Mr. Rice moved to accept Vare the annual finance audit statement for the
fiscal year ending June 30, 2024 and Mrs. Lamb seconded that motion.
7. By a unanimous vote the Vare the annual finance audit statement for the
fiscal year ending June 30, 2024 was accepted.
> Board Vote:
e Yes:4
e No:0
e Abstain: 0

f.  Audenried Charter High School

1. Audit Statement: Haefele, Flanagan & Co financial management
consultant. Jim Rogers Presented the annual finance audit statement the
fiscal year ending June 30, 2024 for Audenried Charter School.

2. Board members were given copies the Audenried finance report which was
reviewed by board members prior to the board meeting.

3. Audenried received a clean opinion which is highest level of opinions a
public certified accountant can issue
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There was discussion amongst board members regarding the Audenried the
annual finance audit statement the fiscal year ending June 30, 2024.
Mr. Hill asked for a motion to approve the Audenried the annual finance
audit statement for the fiscal year ending June 30, 2024.
Mr. Rice moved to accept Audenried the annual finance audit statement for
the fiscal year ending June 30, 2024 and Mr. Holmes seconded that motion.
By a unanimous vote the Audenried the annual finance audit statement for
the fiscal year ending June 30, 2024 was accepted.
» Board Vote:

e Yes:4

e No:0

e Abstain: 0

iii.  HR Committee Reports
a. Alcorn Charter School

1.

2.

3.
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7.

Karina Dean, Director of Human Resources presented the HR report for
Alcorn Charter School.
Board members were given copies the Alcorn HR report which was
reviewed by board members prior to the board meeting.
The HR report included:
e Current vacancies for the 2024-2025 School year
e 2024-2025 Terminations and Resignations
e New Hires and Salaries for 2024-2025 school year
There was discussion amongst board members regarding the Alcorn HR
report.
Mr. Hill asked for a motion to approve the Alcorn HR report.
Mrs. Lamb moved to accept Alcorn HR report and Mr. Rice seconded that
motion.
By a unanimous vote the Alcorn HR report was accepted.
> Board Vote:
e Yes: 4
e No:0
e Abstain: 0

b. Vare Charter School

L.

2.

3.

e

7.

Karina Dean, Director of Human Resources presented the HR report for
Vare Charter School.
Board members were given copies the Vare HR report which was reviewed
by board members prior to the board meeting.
The HR report included:
e Current vacancies for the 2024-2025 School year
e 2024-2025 Terminations and Resignations
e New Hires and Salaries for 2024-2025 school year
There was discussion amongst board members regarding the Vare HR
report.
Mr. Hill asked for a motion to approve the Vare HR report.
Mrs. Lamb moved to accept Vare HR report and Mr. Rice seconded that
motion.
By a unanimous vote the Vare HR report was accepted.
> Board Vote:



e Yes:4
e No:0
e Abstain: 0

c. Audenried Charter High School

1.

2.

3.

|9,

Karina Dean, Director of Human Resources presented the HR report for
Audenried Charter School.
Board members were given copies the Audenried HR report which was
reviewed by board members prior to the board meeting.
The HR report included:
e Current vacancies for the 2024-2025 School year
e 2024-2025 Terminations and Resignations
o New Hires and Salaries for 2024-2025 school years
There was discussion amongst board members regarding the Audenried HR
report.
Mr. Hill asked for a motion to approve the Audenried HR report.
Mrs. Lamb moved to accept and approve Audenried HR report and Mr. Rice
seconded that motion.
By a unanimous vote the Audenried HR report were accepted.
> Board Vote:
e Yes:4
e No:0
e Abstain: 0

iv.  Facilities Committee Reports
a. Alcorn Charter School

1.

2.

6.

Lawrence Threadgill Presented the facilities report for Alcorn Charter
School.
Board members were given copies the Alcorn facilities report which was
reviewed by board members prior to the board meeting.
There was discussion amongst board members regarding the Alcorn
facilities report.
Mr. Hill asked for a motion to approve the Alcorn facilities report.
Mrs. Lamb moved to accept Alcorn facilities report and Mr. Rice seconded
that motion.
By a unanimous vote the Alcorn facilities report was accepted.
> Board Vote:

e Yes: 4

e No:0

e Abstain: 0

b. Vare Charter School

1.
2.

3.

Lawrence Threadgill Presented the facilities report for Vare Charter School.
Board members were given copies the Vare facilities report which was
reviewed by board members prior to the board meeting.

There was discussion amongst board members regarding the Vare facilities
report.

The board request facilities to contact the Charter school Office regarding
leaks at the McDaniels Annex building.

Mr. Hill asked for a motion to approve the Vare facilities report.



6. Mrs. Lamb moved to accept Vare facilities report and Mr. Rice seconded
that motion.
7. By aunanimous vote the Vare facilities report was accepted.
> Board Vote:
e Yes:4
e No:0
e Abstain: 0

¢. Audenried Charter High School
1. Lawrence Threadgill Presented the facilities report for Audenried Charter
School.
2. Board members were given copies the Audenried facilities report which was
reviewed by board members prior to the board meeting.
3. There was discussion amongst board members regarding the Audenried
facilities report.
4. Mr. Hill asked for a motion to approve the Audenried facilities report.
Mrs. Lamb moved to accept Audenried facilities report and Mr. Rice
seconded that motion.
6. By a unanimous vote the Audenried facilities report were accepted.
> Board Vote:
e Yes: 4
e No:0
e Abstain: 0
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III.  Presentations
a. Central Office Report
i. Dr. Nixon presented the Central office report for Alcorn, Vare and Audenried.
1. Dr. Nixon presented the 2024-2025 ACE Winter Preview draft reports for Alcorn,
Audenried and Vare.
2. The Charter School Office released the rating for the charter school performance
and compliance in 1 domain:
e Organizational Compliance and Viability
3. Central Office is working to challenge the current ratings of “Does Not Meet
Standard” for 1 area of the domain and provided supporting documents and
evidence.
4. The CSO will provide feedback once they review the supporting documents and
change the ratings to “Meets Standard”.
5. Mr. Hill asked for a motion to accept the Central Office Report.
6. Mr. Rice moved to accept the Central Office Report and Mrs. Lamb seconded that
motion.
7. By aunanimous vote the Central Office Report was accepted.
» Board Vote:
e Yes:4
e No:0
e Abstain: 0

Iv. Board Action Items
i. Universal Alcorn Charter School

a. Resolution AL24-25-013: Fiscal Year 2024 Annual Financial Audit
1. Mr. Hill asked for a motion to accept and approve Resolution AL24-25-013.



2. Mr. Rice moved to accept and approve Resolution AL24-25-013 and Mrs. Lamb
seconded that motion.
3. By unanimous vote Resolution AL24-25-013 was approved.

RESOLVED, that the Board of Trustees authorizes Universal Community
Homes, through the Chief Financial Officer or his designee, the execution,
delivery, and performance by Haefele, Flanagan & Co, the completion of the
Annual Financial Audit for FY 2024 ending June 30, 2024 for Universal Alcorn
> Board Vote:

e Yes:4

e No:0

e Abstain: 0

. Resolution AL24-25-014: Technology Purchase Request: CDW

1. Mr. Hill asked for a motion to accept and approve Resolution AL24-25-014.

2. Mr. Rice moved to accept and approve Resolution AL24-25-014 and Mrs. Lamb
seconded that motion.

3. By unanimous vote Resolution AL24-25-014 was approved.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Community Homes, through the Chief Operating Officer or
her. designee, of a purchase for promethean boards from CDW for education
curriculum in an amount not to exceed $13,579 for Alcorn.

> Board Vote:
e Yes:5
e No:0
e Abstain: 0

Resolution AL.24-25-015: Technology Purchase Request: CDW

1. Mr. Hill asked for a motion to accept and approve Resolution AL24-25-015.

2. Mr. Rice moved to accept and approve Resolution AL24-25-015 and Mrs. Lamb
seconded that motion.

3. By unanimous vote Resolution AL24-25-015 was approved.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Community Homes, through the Chief Operating Officer or
her. designee, of a purchase for charging carts from CDW for education curriculum in
an amount not to exceed $10,325 for Alcorn.

> Board Vote:
e Yes:5
e No:0
e Abstain: 0

. Resolution AL24-25-008: Technology Purchase Request: CDW

1. Mr. Hill asked for a motion to accept and approve Resolution AL24-25-008.

2. Mr. Rice moved to accept and approve Resolution AL24-25-008 and Mrs. Lamb
seconded that motion.

3. By unanimous vote Resolution AL24-25-008 was approved.



RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Community Homes, through the Chief Operating Officer or
her designee, of a purchase for Chromebooks from CDW for education curriculum in
an amount not to exceed $46,500 for Alcorn.

> Board Vote:

e Yes:4
e No:0
e Abstain: 0

e. Resolution AL24-25-009: Facilities Purchase Request: Inner Vision

1.
2.

3.

Mr. Hill asked for a motion to accept and approve Resolution AL24-25-009.

Mr. Rice moved to accept and approve Resolution AL24-25-009 and Mr. Holmes
seconded that motion.

By unanimous vote Resolution AL24-25-009 was approved.

RESOLVED, that the Board of Trustees authorizes Universal Community
Homes, through the Chief Operating Officer or her designee, in the form
attached, to execute, and deliver, a contract with Inner Vision. in an amount
not to exceed $156,000 for bathroom repairs and renovation.

> Board Vote:

e Yes:4
e No:0
e Abstain: 0

ii. Universal Vare Charter School
a. Resolution V24-25-006: Fiscal Year 2024 Annual Financial Audit

1.
2.

3.

Mr. Hill asked for a motion to accept and approve Resolution V24-25-006.

Mr. Rice moved to accept and approve Resolution V24-25-006 and Mrs. Lamb
seconded that motion.

By unanimous vote Resolution V24-25-006 was approved.

RESOLVED, that the Board of Trustees authorizes Universal Community
Homes, through the Chief Financial Officer or his designee, the execution,
delivery, and performance by Haefele, Flanagan & Co, the completion of the
Annual Financial Audit for FY 2024 ending June 30, 2024 for Universal Vare

> Board Vote:

e Yes: 4
e No:0
e Abstain: 0

b. Resolution V24-25-007: 2024-2025 Service Agreement: Urban Youth Race School

1.
2.

3.

Mr. Hill asked for a motion to accept and approve Resolution V24-25-007.

Mr. Rice moved to accept and approve Resolution V24-25-007 and Mrs. Lamb
seconded that motion.

By unanimous vote Resolution V24-25-007 was approved.

RESOLVED, that the Board of Trustees authorizes Universal Education
Company, through the Superintendent or her designee, in the form attached, to
execute, and deliver, a Contract with Urban Youth Race School in an amount



iii.

not to exceed $45,000 for the period commencing January 1, 2025, through
June 30, 2025
> Board Vote:
e Yes:4
e No:0
e Abstain: 0

Universal Aunderied Charter School
a. Resolution AU24-25-015: Fiscal Year 2024 Annual Financial Audit

1.

Mr. Hill asked for a motion to accept and approve Resolution AU24-25-015

2. Mr. Rice moved to accept and approve Resolution AU24-25-015 and Mr. Holmes

3.

seconded that motion.
By unanimous vote Resolution AU24-25-015 was approved.

RESOLVED, that the Board of Trustees authorizes Universal Community
Homes, through the Chief Financial Officer or his designee, the execution,
delivery, and performance by Haefele, Flanagan & Co, the completion of the
Annual Financial Audit for FY 2024 ending June 30, 2024, for Universal
Audenried.

> Board Vote:
e Yes:4
e No:0
e Abstain: 0

¢. Resolution AU24-25-016: Curriculum Purchase Request: John’s Family Company

L.
2.

3.

Mr. Hill asked for a motion to accept and approve Resolution AU24-25-016.

Mr. Rice moved to accept and approve Resolution AU24-25-016 and Mrs. Lamb
seconded that motion.

By unanimous vote Resolution AU24-25-016 was approved.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Education Company, through the Superintendent or her.
designee, of a purchase for driver’s education from John’s Family Company in an
amount not to exceed $10,000 for Audenried.
> Board Vote:

e Yes:4

e No:0

e Abstain: 0

d. Resolution AU24-25-017: Facilities Request: Builders Specialty Service

1.
2.

3.

Mr. Hill asked for a motion to accept and approve Resolution AU24-25-017.

Mr. Holmes moved to accept and approve Resolution AU24-25-017 and Mrs. Lamb
seconded that motion.

By unanimous vote Resolution AU24-25-017 was approved.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Community Homes, through the Chief Operating Officer or
her designee, to execute and deliver a service agreement with Builders Specialty
Service for an amount not to exceed $ for Audenried.
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> Board Vote:
e Yes:4
e No:0
e Abstain: 0

e. Resolution AU24-25-018: Facilities Purchase Request: Philadelphia Flooring Solution
1. Mr. Hill asked for a motion to accept and approve Resolution AU24-25-018.
2. Mr. Rice moved to accept and approve Resolution AU24-25-018 and Mrs. Lamb
seconded that motion.
3. By unanimous vote Resolution AU24-25-018 was approved.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Community Homes, through the Chief Operating Officer or
her designee, to execute and deliver a service agreement with Philadelphia Flooring
Solution, in an amount not to exceed $12,519.21 for Audenried.

> Board Vote:
e Yes:4
e No:0
e Abstain: 0

V. Public Comments
a. There were no Public Comments.

VI.  Adjournment
a. Mrs. Lamb moved to adjourn, and Mr. Rice seconded that motion.
b. By unanimous vote the motion to adjourn passed.
c. The meeting concluded at 8:15 p.m.
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