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Public Meeting of the Board of Trustees 
for  

Universal Creighton Charter School 
Meeting held Virtually via Zoom  
September 24, 2024 at 6:00 PM 

Meeting Minutes 
 

BOARD MEMBERS PRESENT: 
1. Jackie Greene 
2. Beth Harwell 
3. Evelyn Johns 
4. Dr. Zenida Driver 

 
Meeting called to Order at 6:00pm  
 

I. Meeting Minutes  
i. The meeting minutes from June 11, 2024, were reviewed by board members prior to board 

meeting. Board members discussed and made corrections to the meeting minutes. 
a. Mrs. Greene asked for a motion to accept and approve the June 11, 2024, meeting 

minutes with additions and corrections.  
b. Mrs. Harwell moved to approve the June 11, 2024, meeting minutes with additions 

and corrections and Mrs. Johns seconded that motion.  
c. By a unanimous vote the June 11, 2024, meeting minutes were approved. 

 Board Vote: 
• Yes: 4 
• No: 0 
• Abstain: 0  

II. Committee Reports  
i. Financial Report  

a. Creighton Charter School 
1. Profit/Loss and Budget Statement: Mr. Michael Horsey Presented the 

Finance Report for Creighton Charter School. 
2. Board members were given copies the Creighton finance report which was 

reviewed by board members prior to the board meeting. 
3. Creighton meets all financial benchmarks utilized by the School District to 

measure financial health and sustainability 
4. There was discussion amongst board members regarding the Creighton 

Financial report. 
5. Mrs. Greene asked for a motion to approve the Creighton Financial Report.  
6. Mrs. Harwell moved to accept and approve Creighton Finance report and Dr 

Driver seconded that motion. 
7. By a unanimous vote the Creighton Financial report was accepted and 

approved. 
 Board Vote: 

• Yes: 4 
• No: 0 
• Abstain: 0  

ii. HR Committee Reports 
a. Creighton Charter School 

1. Karina Dean, Director of Human Resources, presented the HR report. 



2 
 

2. Board members were given copies the Creighton HR report which was 
reviewed by board members prior to the board meeting. 

3. The HR report included: 
• Current vacancies for the 2024-2025 School year 
• 2023-2024 Terminations and Resignations  
• New Hires and Salaries for 2024-2025 school years 

4. There was discussion amongst board members regarding the Creighton HR 
report. 

5. Mrs. Greene asked for a motion to approve the Creighton HR report  
6. Mrs. Johns moved to approve the Creighton HR report and Mrs. Harwell 

seconded that motion.  
7. By a unanimous vote the Creighton HR report was approved. 
 Board Vote: 

• Yes: 4 
• No: 0 
• Abstain: 0  

 

iii. Facilities Committee Report 
a. Creighton Charter School 

1. Lawrence Threadgill Presented an oral facilities report for Creighton Charter School. 
2. There was discussion amongst board members regarding the Creighton facilities report 
3. Mrs. Greene asked for a motion to approve the Creighton facilities report  
4. Mrs. Harwell moved to approve the Creighton facilities report and Mrs. Johns 

seconded that motion.  
5. By a unanimous vote the Creighton facilities report was approved. 

 Board Vote: 
• Yes: 4 
• No: 0 
• Abstain: 0 

 
III. Presentations 

i. Creighton Monthly Reports 
a. Principal Baldwin presented Creighton’s monthly school report.  

1. Creighton’s total enrollment is currently at 664.   
2. Creighton successfully opened for the first day of school for scholars on 

September 3, 2024. 
3. Creighton is off to a great start for the 2024-2025 school year. 
4. Creighton will continue to promote a system-wide culture of safety, 

effective engagement, cultural competency, and customer service. 
5. There was some discussion regarding the Creighton Principal report 
6. Mrs. Greene asked for a motion to approve the Creighton Principal Report  
7. Mrs. Johns moved to approve the Creighton Principal Report and Mrs. 

Harwell seconded that motion.  
8. By a unanimous vote the Creighton Principal Report was approved. 
 Board Vote: 

• Yes: 4 
• No: 0 
• Abstain: 0 
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ii. Central Office Report  
a. Dr. Nixon presented the Central Office report for Creighton.  

1. Universal Creighton opened successfully on September 3, 2024. Central 
Office support was provided during the school-opening process.  

2. Universal Charter Schools Leadership Institute was held on August 8-9, 
2024, to kick-off the new school year with Principals, Assistant Principals 
and School Leadership Teams  

3. Next Principal Meeting/Instructional Rounds- The next principal meeting 
will be held on October 10, 2024 @ Universal Creighton Charter School.  

4. Principal Appraisals-Principal Goal Setting meetings will be held the week 
of October 7, 2024. 

5. There was some discussion about the Central Office Report. 
6. Mrs. Greene asked for a motion to approve the Central Office Report.  
7. Mrs. Johns moved to approve the Central Office Report and Dr. Driver 

seconded that motion.  
8. By a unanimous vote the Central Office Report was approved.  

 Board Vote: 
• Yes: 4 
• No: 0 
• Abstain: 0  

IV. Board Action Items 
a. Universal Creighton Charter School  

a. Resolution C24-25-001: 2024-2025 HR Personnel Hires and Salaries  
1. Mrs. Greene asked for a motion to accept and approve Resolution C24-25-001.  
2. Mrs. Harwell moved to accept and approve Resolution C24-25-001 and Mrs. Johns 

seconded that motion.  
3. By a majority vote Resolution C24-25-001 was approved. 

RESOLVED, that the Board of Trustees authorizes Universal Community 
Homes, through the Chief Operating Officer or her designee, in the form 
attached, to execute and deliver contracts for the 2024 - 2025 HR hires, to which 
include the salary and benefits of employees. 
 Board Vote: 

• Yes: 4 
• No: 0 
• Abstain: 0  

 
b. Resolution C24-25-002: 2024-2025 HR Personnel Terminations  

1. Mrs. Greene asked for a motion to accept and approve Resolution C24-25-002.  
2. Mrs. Harwell moved to accept and approve Resolution C24-25-002 and Mrs. Johns 

seconded that motion.  
3. By a majority vote Resolution C24-25-002 was approved. 

RESOLVED, that the Board of Trustees authorizes Universal Community 
Homes, through the Chief Operating Officer or her designee, in the form 
attached, to terminate contracts for the 2024 - 2025 HR terminations, to which 
include the termination of salary and benefits of employees. 



4 
 

 Board Vote: 
• Yes: 4 
• No: 0 
• Abstain: 0  

 
c. Resolution C24-25-003: Policy Update: 2024-2025 Code of Conduct 

1. Mrs. Greene asked for a motion to accept and approve Resolution C24-25-003.  
2. Mrs. Harwell moved to accept and approve Resolution C24-25-003 and Mrs. Johns 

seconded that motion.  
3. By a majority vote Resolution C24-25-003 was approved. 

RESOLVED, that the Board of Trustees hereby authorize the execution, 
delivery, and performance by Universal Education Company, through the 
Superintendent or her designee, to update and revise the Code of Conduct and bring 
the code of conduct in compliance with federal guidelines and PA Charter Law 
requirements. 
 Board Vote: 

• Yes: 4 
• No: 0 
• Abstain: 0  

 
d. Resolution C24-25-004: Time and Effort Policy 

1. Mrs. Greene asked for a motion to accept and approve Resolution C24-25-004.  
2. Mrs. Harwell moved to accept and approve Resolution C24-25-004 and Dr. Driver 

seconded that motion.  
3. By a majority vote Resolution C24-25-004 was approved. 

RESOLVED, that the Board of Trustees hereby authorize the execution, 
delivery, and performance by Universal Education Company, through the 
Superintendent or her designee, to create and implement a Time and Effort Policy 
in compliance with federal guidelines and PA Charter Law requirements. 
 Board Vote: 

• Yes: 4 
• No: 0 
• Abstain: 0  

 
e. Resolution C24-25-005: Fraud Waste and Abuse Policy 

1. Mrs. Greene asked for a motion to accept and approve Resolution C24-25-005.  
2. Mrs. Harwell moved to accept and approve Resolution C24-25-005 and Dr. Driver 

seconded that motion.  
3. By a majority vote Resolution C24-25-005 was approved. 

RESOLVED, that the Board of Trustees hereby authorize the execution, 
delivery, and performance by Universal Education Company, through the 
Superintendent or her designee, to create and implement a Fraud, Waste and Abuse 
policy in compliance with federal guidelines and PA Charter Law requirements 
 Board Vote: 

• Yes: 4 
• No: 0 
• Abstain: 0  
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f. Resolution C24-25-006: Curriculum Purchase Request: Children Literacy Initiative  
1. Mrs. Greene asked for a motion to accept and approve Resolution C24-25-006.  
2. Mrs. Harwell moved to accept and approve Resolution C24-25-006 and Dr. Driver 

seconded that motion.  
3. By a majority vote Resolution C24-25-006 was approved. 

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and 
performance by Universal Education Company, through the Superintendent or her. 
designee, of a purchase for instructional supplies from Children Literacy Initiative 
for education curriculum in an amount not to exceed $99,972.04 for Creighton. 
 
 Board Vote: 

• Yes: 4 
• No: 0 
• Abstain: 0  

 
g. Resolution C24-25-007: Curriculum Purchase Request: Great Minds 

1. Mrs. Greene asked for a motion to accept and approve Resolution C24-25-007.  
2. Mrs. Harwell moved to accept and approve Resolution C24-25-007 and Mrs. Johns 

seconded that motion.  
3. By a majority vote Resolution C24-25-007 was approved. 

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and 
performance by Universal Education Company, through the Superintendent or her. 
designee, of a purchase for instructional supplies from Great Minds for education 
curriculum in an amount not to exceed $15,894.75 for Creighton. 
 
 Board Vote: 

• Yes: 4 
• No: 0 
• Abstain: 0  

h. Resolution C24-25-008: Curriculum Purchase Request: Great Minds 
1. Mrs. Greene asked for a motion to accept and approve Resolution C24-25-008.  
2. Mrs. Harwell moved to accept and approve Resolution C24-25-008 and Mrs. Johns 

seconded that motion.  
3. By a majority vote Resolution C24-25-008 was approved. 

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and 
performance by Universal Education Company, through the Superintendent or her. 
designee, of a purchase for instructional supplies from Great Minds for education 
curriculum in an amount not to exceed $_______ for Creighton. 
 
 Board Vote: 

• Yes: 4 
• No: 0 
• Abstain: 0  

i. Resolution C24-25-009: Facilities Purchase Request: GARRIDO Construction 
1. Mrs. Greene asked for a motion to accept and approve Resolution C24-25-009.  
2. Mrs. Harwell moved to accept and approve Resolution C24-25-009 and Mrs. Johns 

seconded that motion.  
3. By a majority vote Resolution C24-25-009 was approved. 
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RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and 
performance by Universal Community Homes, through the Chief Operating Officer or 
her designee, to execute and deliver a service agreement for facility repairs from 
GARRIDO Construction in an amount not to exceed $19,000 for Creighton. 
 
 Board Vote: 

• Yes: 4 
• No: 0 
• Abstain: 0  

 
j. Resolution C24-25-010: Facilities Purchase Request: 3B Services 

1. Mrs. Greene asked for a motion to accept and approve Resolution C24-25-010.  
2. Mrs. Harwell moved to accept and approve Resolution C24-25-010 and Mrs. Johns 

seconded that motion.  
3. By a majority vote Resolution C24-25-010 was approved. 

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and 
performance by Universal Community Homes, through the Chief Operating Officer or 
her designee, to execute and deliver a service agreement for facility repairs from 3B 
Services in an amount not to exceed $13,991.32 for Creighton. 
 
 Board Vote: 

• Yes: 4 
• No: 0 
• Abstain: 0  

k. Resolution C24-25-011: Facilities Purchase Request: School Outfitters 
1. Mrs. Greene asked for a motion to accept and approve Resolution C24-25-011.  
2. Mrs. Harwell moved to accept and approve Resolution C24-25-011 and Mrs. Johns 

seconded that motion.  
3. By a majority vote Resolution C24-25-011 was approved. 

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and 
performance by Universal Community Homes, through the Chief Operating Officer or 
her designee, to execute and deliver a service agreement for facility furniture from 
School Outfitters in an amount not to exceed $17,434.15 for Creighton 
 Board Vote: 

• Yes: 4 
• No: 0 
• Abstain: 0  

l. Resolution C24-25-012: Technology Purchase Request: CDW 
1. Mrs. Greene asked for a motion to accept and approve Resolution C24-25-012.  
2. Mrs. Harwell moved to accept and approve Resolution C24-25-012 and Mrs. Johns 

seconded that motion.  
3. By a majority vote Resolution C24-25-012 was approved. 

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and 
performance by Universal Community Homes, through the Chief Operating Officer or 
her designee, to execute and deliver a service agreement for technology purchase from 
CDW for 700 Chromebook in an amount not to exceed $172,550 for Creighton. 
 
 Board Vote: 
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• Yes: 4 
• No: 0 
• Abstain: 0  

 
m. Resolution C24-25-013: Technology Purchase Request: Ubiquity 

1. Mrs. Greene asked for a motion to accept and approve Resolution C24-25-013.  
2. Mrs. Harwell moved to accept and approve Resolution C24-25-013 and Mrs. Johns 

seconded that motion.  
3. By a majority vote Resolution C24-25-013 was approved. 

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and 
performance by Universal Community Homes, through the Chief Operating Officer or 
her designee, to execute and deliver a service agreement for technology purchase from 
Ubiquity for Wi-Fi router upgrade in an amount not to exceed $21,235 for Creighton. 
 
 Board Vote: 

• Yes: 4 
• No: 0 
• Abstain: 0  

n. Resolution C24-25-014: Technology Purchase Request: CDW 
1. Mrs. Greene asked for a motion to accept and approve Resolution C24-25-014.  
2. Mrs. Harwell moved to accept and approve Resolution C24-25-014 and Mrs. Johns 

seconded that motion.  
3. By a majority vote Resolution C24-25-014 was approved. 

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and 
performance by Universal Community Homes, through the Chief Operating Officer or 
her designee, to execute and deliver a service agreement for technology purchase from 
CDW for 6 promethean boards in an amount not to exceed $20,368.50 for Creighton. 
 
 Board Vote: 

• Yes: 4 
• No: 0 
• Abstain: 0  

o. Resolution C24-25-015: Facilities Purchase Request:  
1. Mrs. Greene asked for a motion to accept and approve Resolution C24-25-015.  
2. Mrs. Harwell moved to accept and approve Resolution C24-25-015 and Mrs. Johns 

seconded that motion.  
3. By a majority vote Resolution C24-25-015 was approved. 

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and 
performance by Universal Community Homes, through the Chief Operating Officer or 
her designee, to execute and deliver a service agreement for facility supplies and 
furniture from the following providers in an amount not to exceed as follows for 
Creighton, (1) School Specialty, $14,381.75; (2) Guitar Center $11,809.66; (3) 
Scholastic, $22,853.12; (4) Guitar Center, $19,327.37; (5) Dahing Plants, $11,660.52. 
 Board Vote: 

• Yes: 4 
• No: 0 
• Abstain: 0  
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p. Resolution C24-25-016: Professional Development Purchase Request 
1. Mrs. Greene asked for a motion to accept and approve Resolution C24-25-016.  
2. Mrs. Harwell moved to accept and approve Resolution C24-25-016 and Mrs. Johns 

seconded that motion.  
3. By a majority vote Resolution C24-25-016 was approved. 

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and 
performance by Universal Education Company, through the Superintendent or her 
designee, to execute and deliver a service agreement for professional development 
from the following providers in an amount not to exceed as follows for Creighton; 
(1) Go for Goals LLC, $10,000; (2) Kagan, $11,527; Navigate 360, $10,500 
 
 Board Vote: 

• Yes: 4 
• No: 0 
• Abstain: 0  

 
V. New Business 

i. Board Vacancy Nomination 
a. The Board discussed the vacancy for new parent board member.  

1. Mrs. John moved to nominate Marylissa Barbossa-Fish to be a parent board member 
of the Board of Trustees for Universal Creighton Charter School. Mrs. Harwell 
seconded that motion. 

2. By a majority vote the motion to nominate Marylissa Barbossa-Fish as a parent board 
member of the Board of Trustees for Universal Creighton Charter Schools was 
accepted and approved.   

 Board Vote: 
• Yes: 4 
• No: 0 
• Abstain: 0 

VI. Public Comments      
a. There were no public comments. 

VII. Adjournment 
a. Mr. King moved to adjourn and Mrs. Greene seconded that motion 
b. The meeting concluded at 7:12PM 


