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LEA Profile

Universal Alcorn Charter School, (hereafter referred to as UACS) is located in the Grays Ferry Section of South Philadelphia (urban city). Philadelphia is the largest city in the
Commonwealth of Pennsylvania. The population of Philadelphia in 2024 was about 1,533,916 residents. The population of the Grays Ferry section of South Philadelphia was approximately
23,146 according to the last census report. The residents in the community are very diverse. The community is made up of African American (largest group over 50 percent), Whites,
Asians, Hispanics, and other races. The median household income in 2016 was $31,000. There is a housing development located within our school’s catchment area. Many of our scholars
and families live in the development, which is made up of townhomes. 31 percent of the adult residents in Grays Ferry educational attainment is less than a High School Diploma.

On August 1, 2013, the School District of Philadelphia and Universal Companies entered into a Charter agreement to convert public school, James E. Alcorn Elementary School to a public
charter school, Universal Alcorn Charter School.

We serve a population of 422 scholars in grades K — 8. UACS receives Title I funding. Approximately 80% of the students qualify for the free and reduced breakfast and lunch

programs. The composition of our school constituency is predominately African American. Our school is located across the street from Universal Audenried High School. When our scholars
graduate from eighth grade they feed into the Universal Companies High School. The goal of the Universal Companies is to educate and follow our scholars and families from kindergarten
through twelfth grade.

Community resources include nearby churches, community organizations, social service agencies, community health centers, mental health services, fast food restaurants, and local
businesses. The unique feature of UACS is its' ability to partner with local and external corporate and community partners. Under the auspices of Universal Companies, additional resources
are generated and provided through collaborations with local politicians, social service agencies and the establishment of a School-Based Family Resource Center.

The Family Student Resource Center (FSRC) will be the heart of bringing non-academic support programs to the school and community that include youth leadership and mentoring,
summer programs, intramural sports and adult learning opportunities. Moreover, social service, case management will be available to students and their families for direct or referred
services.

The goal of FSRC is to help eliminate the barriers for attending school and overall learning of our scholars.



Mission and Vision
Mission

The Universal Companies education mission is to provide an unparalleled rich and high quality education for every scholar and to prepare
them for college, technical school, and entrepreneurships leading to sustainable careers in the 21st century; and to build altruistic alumni
who contribute to the transformation of their communities as future leaders and positive members of society.

Vision
Universal Alcorn Charter School will be recognized as a change agent and national leader in urban education as evidenced by students’
awareness of self, high academic achievement, positive school culture, and community transformation wherever we serve.



Educational Values
Students

Teachers, administrators, and support staff at Universal Alcorn Charter school expect all scholars to be active participants in class, to
display consistent effort on all assignments and tasks, and to regularly attend school,

Staff

The expectation for all staff members is to facilitate and/or deliver high-quality instruction, derived from research-based programs, to ensure
that we cultivate inquisitive life-long learners that have the tools necessary for academic and professional success. Staff members will also
work to ensure that all socio-emotional needs are met.

Administration

The administration at Universal Alcorn Charter School seeks to establish a school culture which displays the following elements: high
expectations as the norm for all scholars, addressing the individual needs of each scholar, ensuring a safe and secure school environment,
and high-quality instruction resulting from professional development, coaching, and mentorship.

Parents

Universal Alcorn Charter Schools seeks to create an environment in which parents play an active role in their child's learning and
development. Parents are expected to attend conferences, data meetings, and school-wide functions and events. Parents are encouraged
to work with and seek assistance if necessary from the Family School Resource Center at Universal Alcorn Charter School.

Community

Universal Alcorn Charter School understands the importance of working closely with community stakeholders. From this, the administration
at Universal Alcorn Charter School seeks to create a strong bond with community members and stakeholders through clear communication,
transparency, and shared values. Expectations of community stakeholders include attending meetings, establishing and maintaining
partnerships, and maintaining high expectations for students.

Other (Optional)






Future Ready PA Index

Select the grade levels served by your school. Select all that apply.

True K True 1 True 2

True 3 True 4 True 5 True 6

True 7 True 8 False 9 False 10 False 11 False 12

Review of the School(s) Level Performance

Strengths

Indicator

Comments/Notable Observations

2022-2023 State Assessment - Academic Growth Score in English

Language Arts

All Student Group Exceed the Standard Demonstrating Growth

2022-2023 State Assessment - Academic Growth Score in

Mathematics

All Student Group Exceeds the Standard Demonstrating Growth

2022-2023 State Assessment- Percentage Advanced on English Universal Alcorn Charter School was less than 2% away from

Language Arts (All Student Groups)

meeting the state-wide average

Challenges

Indicator Comments/Notable Observations

2022-2023 State Assessment- English Language Arts All student groups did not meet the interim goal/improvement target
2022-2023 State Assessment- Mathematics All student groups did not meet the interim goal/improvement target
2022-2023 State Assessment- Science All student groups did not meet the interim goal/improvement target

Review of Grade Level(s) and Individual Student Group(s)

Strengths

Indicator
2022-2023 State Assessment- Percent
Advanced in English Language Arts

Comments/Notable Observations
13.8% of scholars identifying as African American scored advanced on the English Language Arts

ESSA Student Subgroups PSSA. Thisis a 5.1% increase from the 21-22 school year.
African-American/Black
Indicator Comments/Notable Observations




2022-2023 State Assessment- 95.0 Score for economically disadvantaged scholars meeting annual academic growth
Mathematics expectations in Mathematics

ESSA Student Subgroups
Economically Disadvantaged

Indicator

2022-2023 State Assessment-
Mathematics

ESSA Student Subgroups
Students with Disabilities

school year.

Comments/Notable Observations
Scholars identified as special education saw an increase in performance in mathematics from
the previous year. Scholars scoring proficient and/or advanced increased by 3% from the 21-22

Challenges

Indicator

2022-2023 State Assessments - Reducing Below Basic for
3rd Grade Scholars in English Language Arts

ESSA Student Subgroups

Economically Disadvantaged

Comments/Notable Observations
Universal Alcorn seeks to reduce the percentage of scholars scoring at the
below basic level in English Language Arts

Indicator

2022-2023 State Assessments - Reducing Below Basic for
6th Grade Scholars in mathematics

ESSA Student Subgroups

Economically Disadvantaged

Comments/Notable Observations
Universal Alcorn seeks to reduce the percentage of scholars scoring at the
below basic level in mathematics

Indicator

2022-2023 Proficient or Advanced on Pennsylvania State
Assessment: Science

ESSA Student Subgroups

Economically Disadvantaged

Comments/Notable Observations
PA Index Reporting Year shows a decrease by 10 of scholars who meet the
Annual Academics Growth Expectations PVAAS Science

Summary

Strengths

Review the strengths listed above and copy and paste 2-5 strengths which have had the most impact in improving your most pressing

challenges.

2022-2023 State Assessment - Percent Proficient/Advanced in English Language Arts/Literature

2022-2023 State Assessment - Academic Growth Standard for English Language Arts




2022-2023 State Assessment - Academic Growth Standard for Mathematics/Algebra 1

Challenges

Review the challenges listed above and copy and paste 2-5 challenges if improved would have the most impactin achieving your Future
Ready PA index targets.

2022-2023 State Assessment - Science and Biology: The 2023 PVAAS data reportillustrates that 4th grade students did not meet the growth
standard as they scored "below" in the area of science.

2022-2023 State Assessment - Improve rate of scholars who scored proficient in mathematics in grade 6. 2.3% of scholars in 2023 scored
proficient compared to 23.5% in the state of Pennsylvania

2022-2023 State Assessment - Reduce the number of scholars scoring below basic in English Language Arts. The 2023 PSSA illustrates that
40% of 3rd Graders scored below basic in ELA, compared to the state's average of 14.4%

10




Local Assessment

English Language Arts

Data Comments/Notable Observations

2023 PVAAS Data Report All eligible grades (4-8) met or exceeded the growth standard

2023 PVAAS Data Report 'éf;:;zllowmg grade levels scored "meets" as opposed to "well-above" in ELA; 4th Grade, 5th Grade and 8th
Developmental Reading Based on the DRA completed in June 2021 for grades K-3, 17% of scholars scored above grade level, 10%

Assessment (DRA) - June 2022 | of scholars scored on-grade level, and 73% of scholars scored below grade level

Spring DRA shows third grade scholars scored 81.6 % below level, 15.8% on level, and 2.6% above level.
This shows improvement from the 22-23 school year, when in 2nd grade the same scholars scored 9.7%
on or above level.

Developmental Reading
Assessment (DRA) June 2023

English Language Arts Summary

Strengths

The 2023 PVAAS data report illustrates that Universal Alcorn Charter School met or exceeded the designated growth indicator outlined by
the state for each grade in ELA

When comparing the end of the year 2021 DRA data and the end of the year 2022 DRA data for grades K-3, there was an increase in the
percentage of scholars scoring above grade-level, an increase in the percentage of scholars scoring on grade-level, and a decrease in
percentage of below grade-level

When comparing Spring DRA data, scholars in 12.3% of scholars are on or above a 3rd grade reading level. This is increased from 9.7% from
previous year when scholars were in 2nd grade.

State Assessment Writing Scores: Grades 5-8 nearly tied state average or performed better than the state's average

Challenges

81.6% of third grade scholars scored below grade level on the DRA in 3rd grade.

State Assessment Writing Scores: Scholars in grade 4 scored a mean of 4.4 on the state assessment's writing component compared to the
state's 7.3

Mathematics

Data Comments/Notable Observations

2023 PVAAS Data All eligible grades (4-8) met or exceeded the designated growth standard for mathematics
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Report

2023 State Assessment | Third Grade increased from 11.1% proficient or advanced in 2022 to 35.1% in 2023. This is an increase of 24%

The following grade level scored "meets" as opposed to "above" and "well-above" in mathematics: 6th grade and

2023 PVAAS Sth grade

Mathematics Summary

Strengths

All eligible grades (4-8) met or exceeded the designated growth standard for mathematics

Third Grade increased from 11.1% proficient or advanced in 2022 to 35.1% in 2023. This is an increase of 24%

Challenges

The following grade level scored "meets" as opposed to "above" and "well-above" in mathematics: 6th grade and 8th grade

2.3% of scholars in 6th grade scored proficient on the 2023 State Assessment in Mathematics.

Science, Technology, and Engineering Education

Data Comments/Notable Observations
2023 PVAAS Data Report Students in 8th grade met the growth standard outlined by the state for science
2023 PVAAS Data Report Students in 4th grade scored below on the science portion of the PSSA

Science, Technology, and Engineering Education Summary

Strengths

| Students in 8th grade met the growth standard outlined by the state for science

Challenges

The 2019 PVAAS data reportillustrates that 4th grade students did not meet the growth standard as they scored "below" in the area of
science.

12
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Related Academics

Career Readiness

Data Comments/Notable Observations

2023 Future Ready On the Career Standards Benchmark,. Universal Alcorn Charter School received a score of 92.1% which did not meet
Index performance standards

Career and Technical Education (CTE) Programs
True Career and Technical Education (CTE) Programs Omit

Arts and Humanities
True Arts and Humanities Omit

Environment and Ecology
True Environment and Ecology Omit

Family and Consumer Sciences
True Family and Consumer Sciences Omit

Health, Safety, and Physical Education
True Health, Safety, and Physical Education Omit

Social Studies (Civics and Government, Economics, Geography, History)
True Social Studies (Civics and Government, Economics, Geography, History) Omit

Articulation Agreements
True We do not have any articulation agreements because we do not have high school students, or ALL current agreements have been
uploaded to other FRCPP plans.

Summary

Strengths
Review the comments and notable observations listed previously and record 2-5 strengths which have had the mostimpact in improving

your most pressing challenges.
14




With a score of 92.1% on the Career Standards benchmark, it is apparent that Universal Alcorn Charter School is working to provide holistic
supports to assist students in multiple ways

Universal Alcorn Charter School prides itself on working with community stakeholders to establish partnerships and facilitate outside
supports for students

Challenges
Review the comments and notable observations listed previously and record 2-5 Challenges which if improved would have the mostimpact

in achieving your Mission and Vision.

The COVID-19 pandemic has limited opportunities for students to explore different career opportunities/programs in person. Universal
Alcorn Charter School continues to seek safe ways to provide career exploration opportunities for all scholars

15




Equity Considerations

English Learners
True This student group is not a focus in this plan.

Students with Disabilities
True This student group is not a focus in this plan.

Students Considered Economically Disadvantaged
True This student group is not a focus in this plan.

Student Groups by Race/Ethnicity
True This student group is not a focus in this plan.

Summary

Strengths

Review the comments and notable observations listed previously and record the 2-5 strengths which have had the mostimpactin improving

your most pressing challenges.

WIDA 2023 Score Report: 2 Scholars exited the program

Future Reading Index 2023: 4.6% of scholars with disabilities scored advanced on the 2023 ELA PSSA compared to 1.9% in 21-22

Future Ready Index 2023: 13.8% of scholars identifying as African American scored advanced on 2023 ELA PSSA compared to 8.7% in 21-22
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Future Ready Index 2023: 5.8% of scholars identified as economically disadvantaged scored advanced on the 2023 Mathematics PSSA
compared to 2.7% in 21-22

Challenges
Review the comments and notable observations listed previously and record the 2-5 Challenges which if improved would have the most
impactin achieving your Mission and Vision.

State Assessment: Increase the percent proficient/advanced on the English Language Arts Pennsylvania State Assessment

State Assessment: Increase the percent proficient/advanced on the Mathematics Pennsylvania State Assessment

DRA (K-3): Increase the percentage of scholars reading on or above grade level inK-3 b

17




Supplemental LEA Plans

Programs and Plans Comments/Notable Observations
Special Education Plan N/A

Title 1 Program N/A

Student Services N/A

K-12 Guidance Plan (339 Plan) N/A

Technology Plan N/A

English Language Development Programs N/A

Strengths

Review the comments and notable observations listed and record those which have had the most impact in improving your most pressing
challenges.

N/A

Challenges
Review the comments and notable observations listed previously and record the 2-5 challenges which if improved would have the most
impact in achieving your Mission and Vision.

N/A




Conditions for Leadership, Teaching, and Learning

Focus on Continuous improvement of Instruction

Align curricular materials and lesson plans to the PA Standards Exemplary
Use systematic, collaborative planning processes to ensure instruction is coordinated, aligned, and evidence-

Exemplary
based
Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning and Exernplar
adjust programs and instructional practices pary
Identify and address individual student learning needs Emerging

Provide frequent, timely, and systematic feedback and support on instructional practices

Operational

Empower Leadership

Foster a culture of high expectations for success for all students, educators, families, and community members | Exemplary
Collectively shape the vision for continuous improvement of teaching and learning Exemplary
Build leadership capacity and empower staff in the development and successful implementation of initiatives Exemplary

that better serve students, staff, and the school

Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and
needs of the school community

Operational

Continuously monitor implementation of the school improvement plan and adjust as needed Exemplary
Provide Student-Centered Support Systems
Promote and sustain a positive school environment where all members feel welcomed, supported, and safe in

. . . . Exemplary
school: socially, emotionally, intellectually and physically
Implement an evidence-based system of schoolwide positive behavior interventions and supports Exemplary
Implement a multi-tiered system of supports for academics and behavior Exemplary
Implement evidence-based strategies to engage families to support learning Exemplary

Partner with local businesses, community organizations, and other agencies to meet the needs of the school

Operational

Foster Quality Professional Learning

Identify professional learning needs through analysis of a variety of data

Operational

Use multiple professional learning designs to support the learning needs of staff

Exemplary

Monitor and evaluate the impact of professional learning on staff practices and student learning

Emerging

19




Summary

Strengths
Which Essential Practices are currently Operational or Exemplary and could be leveraged in your efforts to improve upon your most pressing
challenges?

Implement a multi-tiered system of supports for academics and behavior *

Align curricular materials and lesson plans to the PA Standards *

Build leadership capacity and empower staff in the development and successful implementation of initiatives that better serve students,
staff, and the school *

Use multiple professional learning designs to support the learning needs of staff *

Promote and sustain a positive school environment where all members feel welcomed, supported, and safe in school: socially, emotionally,
intellectually and physically *

Challenges

Thinking about all the most pressing challenges identified in the previous sections, which of the Essential Practices that are currently Not Yet
Evident or Emerging, if improved, would greatly impact your progress in achieving your mission, vision and Future Ready PA Index interim
targets in State Assessment Measures, On-Track Measures, or College and Career Measures?

Identify and address individual student learning needs *

Monitor and evaluate the impact of professional learning on staff practices and student learning *

20




Summary of Strengths and Challenges from the Needs Assessment

Strengths

Examine the Summary of Strengths. Identify the strengths that are most positively contributing to achievement of your mission and vision.

Check the box to the right of these identified strength(s).

Strength

Check for Consideration
in Plan

2022-2023 State Assessment - Percent Proficient/Advanced in English Language Arts/Literature False
2022-2023 State Assessment - Academic Growth Standard for English Language Arts False
2022-2023 State Assessment - Academic Growth Standard for Mathematics/Algebra 1 False
The 2023 PVAAS data reportillustrates that Universal Alcorn Charter School met or exceeded the designated

. . . False
growth indicator outlined by the state for each grade in ELA
When comparing the end of the year 2021 DRA data and the end of the year 2022 DRA data for grades K-3, there
was an increase in the percentage of scholars scoring above grade-level, an increase in the percentage of True
scholars scoring on grade-level, and a decrease in percentage of below grade-level
Students in 8th grade met the growth standard outlined by the state for science False
All eligible grades (4-8) met or exceeded the designated growth standard for mathematics False
Third Grade increased from 11.1% proficient or advanced in 2022 to 35.1% in 2023. This is an increase of 24% True
With a score of 92.1% on the Career Standards benchmark, it is apparent that Universal Alcorn Charter School False
is working to provide holistic supports to assist students in multiple ways
Universal Alcorn Charter School prides itself on working with community stakeholders to establish partnerships False
and facilitate outside supports for students
N/A False
Implement a multi-tiered system of supports for academics and behavior * False
Align curricular materials and lesson plans to the PA Standards * False
Build leadership capacity and empower staff in the development and successful implementation of initiatives

False

that better serve students, staff, and the school *
Use multiple professional learning designs to support the learning needs of staff * False
When comparing Spring DRA data, scholars in 12.3% of scholars are on or above a 3rd grade reading level. This
. . . False
is increased from 9.7% from previous year when scholars were in 2nd grade.
State Assessment Writing Scores: Grades 5-8 nearly tied state average or performed better than the state's False
average
WIDA 2023 Score Report: 2 Scholars exited the program False
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Future Reading Index 2023: 4.6% of scholars with disabilities scored advanced on the 2023 ELA PSSA compared

t01.9% in 21-22 False
Future Ready Index 2023: 13.8% of scholars identifying as African American scored advanced on 2023 ELA False
PSSA compared to 8.7% in 21-22

Future Ready Index 2023: 5.8% of scholars identified as economically disadvantaged scored advanced on the False
2023 Mathematics PSSA compared to 2.7% in 21-22

Promote and sustain a positive school environment where all members feel welcomed, supported, and safe in False

school: socially, emotionally, intellectually and physically *

Challenges

Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for your Single Entity School and if

improved would have the most pronounced impact in achieving your mission and vision. Check the box to the right of these identified

challenge(s).

Strength

Check for Consideration
in Plan

2022-2023 State Assessment - Science and Biology: The 2023 PVAAS data report illustrates that 4th grade

students did not meet the growth standard as they scored "below" in the area of science. False
2022-2023 State Assessment - Improve rate of scholars who scored proficient in mathematics in grade 6. 2.3% True
of scholars in 2023 scored proficient compared to 23.5% in the state of Pennsylvania

2022-2023 State Assessment - Reduce the number of scholars scoring below basic in English Language Arts.

The 2023 PSSA illustrates that 40% of 3rd Graders scored below basic in ELA, compared to the state's average True
of 14.4%

81.6% of third grade scholars scored below grade level on the DRA in 3rd grade. False
The following grade level scored "meets" as opposed to "above" and "well-above" in mathematics: 6th grade False
and 8th grade

The COVID-19 pandemic has limited opportunities for students to explore different career

opportunities/programs in person. Universal Alcorn Charter School continues to seek safe ways to provide False
career exploration opportunities for all scholars

State Assessment Writing Scores: Scholars in grade 4 scored a mean of 4.4 on the state assessment's writing True
component compared to the state's 7.3

The 2019 PVAAS data report illustrates that 4th grade students did not meet the growth standard as they scored False
"below" in the area of science.

N/A False
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Identify and address individual student learning needs *

False

Monitor and evaluate the impact of professional learning on staff practices and student learning * False
False

2.3% of scholars in 6th grade scored proficient on the 2023 State Assessment in Mathematics. False

State Assessment: Increase the percent proficient/advanced on the English Language Arts Pennsylvania State False

Assessment

State Assessment: Increase the percent proficient/advanced on the Mathematics Pennsylvania State False

Assessment

DRA (K-3): Increase the percentage of scholars reading on or above grade level inK-3 b False

Most Notable Observations/Patterns

In the space provided, record any of the comments and notable observations made as your team worked through the needs assessment

that stand out as important to the challenge(s) you checked for consideration in your comprehensive plan.
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Analyzing (Strengths and Challenges)

Analyzing Challenges

component compared to the state's 7.3

scholars performed below the state's average.

Check
Analyzing Challenges Discussion Points for
Priority
Despite continuing to make progress and meet growth expectations
on the math PSSA, there is a continued need to increase the rate of
2022-2023 State Assessment - Improve rate of scholars . . .
. . L scholars who score proficient or advanced. When examining this
who scored proficient in mathematics in grade 6. 2.3% | . .
. . issue, Universal Alcorn Charter School notes that many scholars True
of scholars in 2023 scored proficient compared to . . . _
. . continue to grapple with multiple concepts within a problem. As the
23.5% in the state of Pennsylvania . .
problems become increasingly complex, our scholars struggle to
apply what they have learned to effectively solve problems.
2022-2023 St?te Assessme'nt.- Redu.ce the number of Additional supports are needed to address the literacy gap of third
scholars scoring below basic in English Language Arts. raders. Universal Alcorn Charter School must closely examine its
The 2023 PSSA illustrates that 40% of 3rd Graders g - L . . y . True
.. . execution and progress monitoring of guided reading and phonics
scored below basic in ELA, compared to the state's . .
instruction.
average of 14.4%
State Assessment Writing Scores: Scholars in grade 4 . . e . I
. . There is a need to examine writing instruction within 4th grade, as
scored a mean of 4.4 on the state assessment's writing True

Analyzing Strengths

Analyzing Strengths

Discussion Points

below grade-level

When comparing the end of the year 2021 DRA data and the end of the year 2022 DRA data for
grades K-3, there was an increase in the percentage of scholars scoring above grade-level, an
increase in the percentage of scholars scoring on grade-level, and a decrease in percentage of

Universal Alcorn Charter School
continues to see moderate growth on
the DRA each school year.

increase of 24%

Third Grade increased from 11.1% proficient or advanced in 2022 to0 35.1% in 2023. This is an

Universal Alcorn Charter School
continues to see steady growth on
mathematics PSSA each year

Priority Challenges

| Analyzing Priority | Priority Statements
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Challenges

At each level, Universal Alcorn Charter School will train staff to employ research-based curriculum and interventions
to close academic gaps in the area of mathematics

Universal Alcorn Charter School will implement targeted interventions and closely monitor the progress of individual
scholars. This will assist the school in decreasing the percent of scholars who score below basic.

Universal Alcorn Charter School will continue to research writing instruction and provide adequate training to all
employees while monitoring the effectiveness of the program through the utilization of state-mandated rubrics
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Goal Setting

Priority: At each level, Universal Alcorn Charter School will train staff to employ research-based curriculum and interventions to

close academic gaps in the area of mathematics

Outcome Category

Mathematics

Measurable Goal Statement (Smart Goal)

By the end of the 2026 school year, Universal Alcorn Charter School will increase the percentage of scholars who score proficient or
advanced on the mathematics PSSA from a baseline of about 17% (2023 PSSA) to 50%.

Measurable Goal Nickname (35 Character Max)

Mathematics PSSA Goal

Target Year 1

Target Year 2

Target Year 3

By the end of the 2024 school
year, Universal Alcorn Charter
School will increase the
percentage of scholars who
score proficient or advanced on
the mathematics PSSA from a
baseline of about 17% (2023
PSSA) to 30%

By the end of the 2025 school
year, Universal Alcorn Charter
School will increase the
percentage of scholars who
score proficient or advanced on
the mathematics PSSA from a
baseline of about 17% (2023
PSSA) to 40%

By the end of the 2026 school
year, Universal Alcorn Charter
School will increase the
percentage of scholars who
score proficient or advanced on
the mathematics PSSA from a
baseline of about 17% (2023
PSSA) to 50%.

Target 1st Quarter

Target 2nd Quarter

Target 3rd Quarter

Target 4th Quarter

Scholars will demonstrate
mastery on school-wide
summative assessments. The
percentage of scholars who
score proficient and/or advanced
on the mathematics
assessments will be 30%

Scholars will demonstrate
mastery on school-wide
summative assessments. The
percentage of scholars who
score proficient and/or advanced
on the mathematics
assessments will be 33%

Scholars will demonstrate
mastery on school-wide
summative assessments. The
percentage of scholars who
score proficient and/or advanced
on the mathematics
assessments will be 36%

By the end of the 2025 school
year, Universal Alcorn Charter
Schoolwillincrease the
percentage of scholars who
score proficient or advanced on
the mathematics PSSA from a
baseline of about 17% (2023
PSSA) to 40%

Priority: Universal Alcorn Charter School will continue to research writing instruction and provide adequate training to all

employees while monitoring the effectiveness of the program through the utilization of state-mandated rubrics

| Outcome Category

26




English Language Arts

Measurable Goal Statement (Smart Goal)

By the end of the 2026 school year, Universal Alcorn scholars in grade 4 will meet or exceed the state average on the state-wide writing
assessment from a baseline of 4.4toa 10

Measurable Goal Nickname (35 Character Max)

Grade 4: Writing Goal

Target Year 1

Target Year 2

Target Year 3

By the end of the 2024 school
year, Universal Alcorn scholars in
grade 4 will meet or exceed the
state average on the state-wide
writing assessment from a
baseline of4.4toa 6

By the end of the 2025 school
year, Universal Alcorn scholars in
grade 4 will meet or exceed the
state average on the state-wide
writing assessment from a
baseline of4.4toan 8

By the end of the 2026 school
year, Universal Alcorn scholars in
grade 4 will meet or exceed the
state average on the state-wide
writing assessment from a
baseline of4.4toa 10

Target 1st Quarter

Target 2nd Quarter

Target 3rd Quarter

Target 4th Quarter

By the end of quarter 1 of the
2025 school year, Universal
Alcorn scholars in grade 4 will
meet or exceed the state average
on the state-wide writing
assessment from a baseline of 6
toan8

By the end of quarter 2 of the
2025 school year, Universal
Alcorn scholars in grade 4 will
meet or exceed the state average
on the state-wide writing
assessment from a baseline of 6
toan8

By the end of quarter 3 of the
2025 school year, Universal
Alcorn scholars in grade 4 will
meet or exceed the state average
on the state-wide writing
assessment from a baseline of 7
toan8

By the end of the 2025 school
year, Universal Alcorn scholars
in grade 4 will meet or exceed
the state average on the state-
wide writing assessment from a
baseline of4.4toan 8

Priority: Universal Alcorn Charter School will implement targeted interventions and closely monitor the progress of individual

scholars. This will assist the school in decreasing the percent of scholars who score below basic.

Outcome Category

Essential Practices 3: Provide Student-Centered Support Systems

Measurable Goal Statement (Smart Goal)

By the end of the 2026 school year, Universal Alcorn Charter School will increase the percentage of K-3 students who are on or above grade
level, from a baseline of 28% on or above grade level (per the June 2023 DRA) to 60% of scholars on or above grade level

Measurable Goal Nickname (35 Character Max)

Reading on and/or above level

Target Year 1

Target Year 2

Target Year 3

By the end of the 2024 school
year, Universal Alcorn Charter

By the end of the 2025 school
year, Universal Alcorn Charter

By the end of the 2026 school
year, Universal Alcorn Charter

27




School will increase the
percentage of K-3 students who
are on or above grade level, from
a baseline of 28% on or above
grade level (per the June 2023
DRA) to 40% of scholars on or
above grade level

School will increase the
percentage of K-3 students who
are on or above grade level, from
a baseline of 28% on or above
grade level (per the June 2023
DRA) to 50% of scholars on or
above grade level

School will increase the
percentage of K-3 students who
are on or above grade level, from
a baseline of 28% on or above
grade level (per the June 2023
DRA) to 60% of scholars on or
above grade level

Target 1st Quarter

Target 2nd Quarter

Target 3rd Quarter

Target 4th Quarter

By the end quarter 1, Universal
Alcorn Charter School will
increase the percentage of K-3
students who are on or above
grade level, from a baseline of
28% on or above grade level (per
the June 2023 DRA) to 40% of
scholars on or above grade level

By the end quarter 2, Universal
Alcorn Charter School will
increase the percentage of K-3
students who are on or above
grade level, from a baseline of
28% on or above grade level (per
the June 2023 DRA) to 44% of
scholars on or above grade level

By the end quarter 3, Universal
Alcorn Charter School will
increase the percentage of K-3
students who are on or above
grade level, from a baseline of
28% on or above grade level (per
the June 2023 DRA) to 48% of
scholars on or above grade level

By the end of the 2025 school
year, Universal Alcorn Charter
School will increase the
percentage of K-3 students who
are on or above grade level, from
a baseline of 28% on or above
grade level (per the June 2023
DRA) to 50% of scholars on or
above grade level

28




Action Plan

Measurable Goals

Mathematics PSSA Goal

Grade 4: Writing Goal

Reading on and/or above level

Action Plan For: Increasing Proficient/Advanced in Mathematics

Measurable Goals:

e Bythe end of the 2026 school year, Universal Alcorn Charter School will increase the percentage of scholars who score proficient or
advanced on the mathematics PSSA from a baseline of about 17% (2023 PSSA) to 50%.

Action Step Anticipated Start/Completion Date
Professional Development on Core Curriculum & Research-Based Supplemental Curriculum 8/21/2024 9/3/2024

Lead Person/Position Material/Resources/Supports Needed PD Step? Com Step?

L. Hayward, Mathematics Coach N/A Yes No

Action Step Anticipated Start/Completion Date
Mathematics Diagnostic Assessment & Targeted Small Group Instruction 9/9/2024 9/30/2024

Lead Person/Position Material/Resources/Supports Needed PD Step? Com Step?

J. Lantz Beginning of Year: I-Ready Diagnostic Assessment Yes No

Action Step Anticipated Start/Completion Date
Rigorous Assessments & Weekly Progress Monitoring 10/1/2024 4/18/2025

Lead Person/Position Material/Resources/Supports Needed PD Step? Com Step?

A. Starke Eureka Mathematics, Study Island, PDESAS Yes No

Anticipated Output

Monitoring/Evaluation (People, Frequency, and Method)

Anincrease in scholars scoring
proficient or advanced on the
mathematics state assessment

Universal Alcorn Charter School's Principal, Assistant Principal, Instructional Coach and Educators
are employed with adhering to the above action steps. Progress monitoring will occur on a weekly
basis using a progress monitoring tracker per mathematics standard.
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Action Plan For: Writing

Measurable Goals:

e Bythe end of the 2026 school year, Universal Alcorn scholars in grade 4 will meet or exceed the state average on the state-wide writing
assessment from a baseline of 4.4toa 10

Action Step Anticipated Start/Completion Date
Grade 4: Analysis of 2023 PSSA Writing 8/21/2024 9/3/2024
Lead Person/Position Material/Resources/Supports Needed PD Step? Com Step?

J. Lantz PSSA 2023 Breakdown Yes Yes

Action Step Anticipated Start/Completion Date
Norming the Pennsylvania Provided Rubric 9/3/2024 9/30/2024
Lead Person/Position Material/Resources/Supports Needed PD Step? Com Step?

J. Lantz State-Provided Resources and Exemplars Yes No

Action Step Anticipated Start/Completion Date
Guided Practice on Essay Writing 10/6/2024 10/17/2024
Lead Person/Position Material/Resources/Supports Needed PD Step? Com Step?

J. Lantz Educators Graphic Organizer, Exemplar, State-Provided TDA No No

Action Step Anticipated Start/Completion Date
Monitoring of Essays and Provided Feedback 10/20/24 03/17/2024
Lead Person/Position Material/Resources/Supports Needed PD Step? Com Step?
Educators Graphic Organizers, Writing Prompts No No

Anticipated Output

Monitoring/Evaluation (People, Frequency, and Method)

Meet or exceed the state-
wide average on 4th grade
writing

Universal Alcorn Charter School's Principal, Assistant Principal, Instructional Coach and Educators are
employed with adhering to the above action steps. Progress monitoring will occur on a weekly basis using a

progress monitoring tracker that aligns to the state-provided rubric

Action Plan For: DRA/Reading On/Above Grade Level

Measurable Goals:

e Bythe end of the 2026 school year, Universal Alcorn Charter School will increase the percentage of K-3 students who are on or above
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grade level, from a baseline of 28% on or above grade level (per the June 2023 DRA) to 60% of scholars on or above grade level

Action Step Anticipated Start/Completion Date
June 2023 DRA Analysis by teacher, grade-level and section 8/21/2024 9/3/2024
Lead Person/Position Material/Resources/Supports Needed PD Step? Com Step?
D. Condron DRA Data Yes No

Action Step Anticipated Start/Completion Date
DRA Training 8/21/24 9/3/24

Lead Person/Position Material/Resources/Supports Needed PD Step? Com Step?
D. Condron DRAKit DRA Data Yes No

Action Step Anticipated Start/Completion Date
Construction of Flexible Guided Reading Groups & Progress Monitoring 9/23/24 9/13/25

Lead Person/Position Material/Resources/Supports Needed PD Step? Com Step?
All Educators Guided Reading Groups and Anecdotal Notes No No
Anticipated Output Monitoring/Evaluation (People, Frequency, and Method)

Increase of scholars reading on or above grade
level and a decrease in scholars performing
below basic on the literacy state-wide
assessment

Universal Alcorn Charter School's Principal, Assistant Principal, Instructional Coach and
Educators are employed with adhering to the above action steps. Progress monitoring will
occur on a biweekly basis using anecdotal notes and quarterly DRA Assessment scores.
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Expenditure Tables

School Improvement Set Aside Grant

True School does not receive School Improvement Set Aside Grant.

Schoolwide Title 1 Funding Allocation

False School does not receive Schoolwide Title 1 funding.

eGgrant Budget Category (Schoolwide
Funding)

Action Plan(s)

Expenditure Description

Amount

Instruction

Increasing
Proficient/Advanced
in Mathematics
Writing
DRA/Reading
On/Above Grade
Level

5 Classroom Assistants
salaries and benefits

233741

Instruction

Increasing
Proficient/Advanced
in Mathematics
Writing
DRA/Reading
On/Above Grade
Level

Parent Liaison salaries
and benefits

71375

Instruction

Increasing
Proficient/Advanced
in Mathematics
Writing
DRA/Reading
On/Above Grade
Level

Social Service Liaison
salaries and benefits

31184

Instruction

Increasing

Dean salaries and

52918
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Proficient/Advanced
in Mathematics
Writing
DRA/Reading
On/Above Grade
Level

benefits

Instruction

Increasing
Proficient/Advanced
in Mathematics
Writing
DRA/Reading
On/Above Grade
Level

Technology Coordinator
salaries and benefits

66505

Title II.A and Title IV.A Transfer Funds

Increasing
Proficient/Advanced
in Mathematics
Writing
DRA/Reading
On/Above Grade
Level

transferred funds

24219

Title Il.A and Title IV.A Transfer Funds

Increasing
Proficient/Advanced
in Mathematics
Writing
DRA/Reading
On/Above Grade
Level

transferred funds

37516

Total Expenditures

517458

33



34



Professional Development

Professional Development Action Steps

Evidence-based Strategy Action Steps
Increasing Proficient/Advanced in Professional Development on Core Curriculum & Research-Based Supplemental
Mathematics Curriculum

Increasing Proficient/Advanced in

. Mathematics Diagnostic Assessment & Targeted Small Group Instruction
Mathematics

Increasing Proficient/Advanced in

Mathematics Rigorous Assessments & Weekly Progress Monitoring

Writing Grade 4: Analysis of 2023 PSSA Writing

Writing Norming the Pennsylvania Provided Rubric

DRA/Reading On/Above Grade Level June 2023 DRA Analysis by teacher, grade-level and section
DRA/Reading On/Above Grade Level DRA Training

Increasing Percentage of Scholars Scoring Proficient and/or Advanced on the State-Wide Assessment

Action Step

e Professional Development on Core Curriculum & Research-Based Supplemental Curriculum

Audience

3-8 Mathematics Educators

Topics to be Included

Educators will receive scaffolded training on Eureka Mathematics and Research-Based Supplemental Curriculum (I-Ready, Study Island).

Evidence of Learning

Educators will construct lesson plans that align to the scripted curriculum

Lead Person/Position Anticipated Start Anticipated Completion

A. Starke, L. Hayward 8/21/2024 9/3/2024

Learning Format

Type of Activities Frequency

Professional Learning Community (PLC) X

Observation and Practice Framework Met in this Plan

This Step Meets the Requirements of State Required Trainings

Teaching Diverse Learners in Inclusive Settings
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2023 State Assessment: Writing & Norming the State-Provided Rubric

Action Step

e Grade 4: Analysis of 2023 PSSA Writing
e Norming the Pennsylvania Provided Rubric

Audience

3-5 English Language Arts Educators

Topics to be Included

Educators will receive scaffolded training on the Text-Dependent Analysis & Rubric

Evidence of Learning

Educators will analyze scholars' writing and align to a rubric

Lead Person/Position Anticipated Start

Anticipated Completion

J. Lantz 8/21/24

9/3/24

Learning Format

Type of Activities

Frequency

Professional Learning Community (PLC)

2X

Observation and Practice Framework Met in this Plan

This Step Meets the Requirements of State Required Trainings

Language and Literacy Acquisition for All Students

DRA Training & Reducing Below Basic

Action Step

¢ June 2023 DRA Analysis by teacher, grade-level and section
¢ DRATraining

Audience

K-3 Educators

Topics to be Included

June 2023 Analysis of DRA Data, DRA Training, Guided Reading & Anecdotal Notes

Evidence of Learning

Teachers will role play assessing a DRA level and will then construct groups based on data

Lead Person/Position Anticipated Start

Anticipated Completion

D. Condron 8/21/24

9/3/24
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Learning Format

Type of Activities

Frequency

Professional Learning Community (PLC)

1-3x

Observation and Practice Framework Met in this Plan

This Step Meets the Requirements of State Required Trainings

Language and Literacy Acquisition for All Students
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Communications Activities

PLC: Writing Assessment Scores

Action Step Audience

Topics to be Included

Type of
Communication

Anticipated
Timeline Start
Date

Anticipated
Timeline

Completion Date

®  Grade 4: English Language | Universal Alcorn Charter School plans to provide teachers J. Lantz 08/21/2024 09/03/2024
Analysis of Arts Educators with explicit training on the text-dependent analysis, how to
2023 PSSA norm a rubric and effective implementation of small-group
Writing writing feedback
Communications
Type of Communication Frequency
Presentation 2x
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Approvals & Signatures

Uploaded Files

e Alcorn Comp Plan Affirmation.pdf

Chief School Administrator Date
Dr. Penny Nixon 2025-02-27
Building Principal Signature Date
Aaron Starke 2025-02-28
School Improvement Facilitator Signature Date
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