Public Meeting of the Board of Trustees
for
Universal Creighton Charter School
Meeting held Virtually via Zoom
January 14, 2025, at 6:00 PM
Meeting Minutes

BOARD MEMBERS PRESENT:
1. Jackie Greene
2. Beth Harwell
3. Evelyn Johns
4. Marylissa Barbosa-Fish

BOARD MEMBERS ABSENT:
1. Dr. Zenida Driver

Meeting called to Order at 6:00pm

I. Meeting Minutes
i. The meeting minutes from November 26, 2024, were reviewed by board members prior

to board meeting. Board members discussed and made corrections to the meeting minutes.

a. Mrs. Greene asked for a motion to accept and approve the November 26, 2024,
meeting minutes with additions and corrections.

b. Mrs. Harwell moved to accept and approve the November 26, 2024, meeting minutes
with additions and corrections and Mrs. Barbosa-Fish seconded that motion.

c. By aunanimous vote the November 26, 2024, meeting minutes were approved.

» Board Vote:

e Yes: 4
e No:0
e Abstain: 0
ii. The meeting minutes from December 23, 2024, were reviewed by board members prior

to board meeting. Board members discussed and made corrections to the meeting minutes.
d. Mrs. Greene asked for a motion to accept and approve the December 23, 2024,
meeting minutes with additions and corrections.
e. Mrs. Harwell moved to accept and approve the December 23, 2024, meeting minutes
with additions and corrections and Mrs. Barbosa-Fish seconded that motion.
f. By a unanimous vote the December 23, 2024, meeting minutes were approved.
> Board Vote:
e Yes:4
e No:0
e Abstain: 0

II. Committee Reports
i.  Financial Report
a. Creighton Charter School
1. Profit/Loss and Budget Statement: Mr. Michael Horsey Presented the
Finance Report for Creighton Charter School.
2. Board members were given copies the Creighton finance report which was
reviewed by board members prior to the board meeting.
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Creighton meets all financial benchmarks utilized by the School District to
measure financial health and sustainability
There was discussion amongst board members regarding the Creighton
Financial report.
Mrs. Greene asked for a motion to approve the Creighton Financial Report.
Mrs. Harwell moved to accept Creighton Finance report and Mrs. Barbosa-
Fish seconded that motion.
By a unanimous vote the Creighton Financial report was accepted.
> Board Vote:
e Yes:4
e No:0
e Abstain: 0

ii. HR Committee Reports
a. Creighton Charter School

1.
2.

3.

I11. Presentations

Dr. Nixon presented the HR report.
Board members were given copies the Creighton HR report which was
reviewed by board members prior to the board meeting.
The HR report included:
e Current vacancies for the 2024-2025 School year
e 2024-2025 terminations and resignations
e New Hires and Salaries for 2024-2025 school year
There was discussion amongst board members regarding the Creighton HR
report.
Mrs. Greene asked for a motion to approve the Creighton HR report
Mrs. Johns moved to accept the Creighton HR report and Mrs. Barbosa-Fish
seconded that motion.
By a unanimous vote the Creighton HR report was approved.
> Board Vote:
e Yes: 4
e No:0
e Abstain: 0

i.  Creighton Monthly Reports
a. Principal Baldwin presented Creighton’s monthly school report.

1.
2.
3.

4.

|9,

Creighton’s total enrollment is currently at 662.

No significant changes in Creighton’s data since the previous meeting.
Creighton will continue to promote a system-wide culture of safety,
effective engagement, cultural competency, and customer service.

There was some discussion regarding the Creighton Principal report

Mrs. Greene asked for a motion to approve the Creighton Principal Report
Mrs. Johns moved to accept the Creighton Principal Report and Mrs.
Harwell seconded that motion.

. By a unanimous vote the Creighton Principal Report was approved.

> Board Vote:

e Yes:4

e No:0

e Abstain: 0



ii.  Central Office Report
a. Dr. Nixon presented the Central Office report for Creighton.

1.
2.

3.

IV. Board Action Items

Dr. Nixon presented the 2025-2026 school budget process for Creighton.
The annual budget exercise at its core is a statement of Universal’s values
and core beliefs.
School budgets are a first step in a comprehensive assessment of strategies
that must be considered for the long-term success for Universal schools.
Each school’s Academic Plan and current academic and non-academic data
will be used to inform staffing and programmatic decisions to ensure that
schools are investing in effective staff and programs that will yield
improved academic results.
The 2025-2026 school budgets must build on a plan that will position the
Universal Family of Schools to be stronger and to serve as a leader in urban
public education.
There was some discussion about the Central Office Report.
Mrs. Greene asked for a motion to approve the Central Office Report.
Mrs. Johns moved to accept the Central Office Report and Mrs. Harwell
seconded that motion.
By a unanimous vote the Central Office Report was accepted.
> Board Vote:

e Yes:4

e No:0

e Abstain: 0

a. Universal Creighton Charter School
a. There were no board action items for this meeting.

V. Public Comments

a. There were no public comments.

VI. Adjournment

a. The meeting concluded at 6:36PM



