Special Public Meeting of the Combined Board of Trustees
for

Universal Alcorn Charter School

Universal Vare Charter School

Universal Audenried Charter High School
Meeting held Virtually via Zoom
March 11, 2025, at 4:00 PM
Meeting Minutes

BOARD MEMBERS PRESENT:

L.

2.
3.
4

Christopher Hill
Keith Pretlow
Trumell Lamb
Wendel Holmes

BOARD MEMBERS ABSENT:

L.

Michael Rice

Meeting called to Order at 4:16pm

I

II.

Meeting Minutes
a. The meeting minutes from January 21, 2025, were reviewed by board members prior to
board meeting. Board members discussed and made corrections to the meeting minutes.
a. Mr. Hill asked for a motion to accept the January 21, 2025, meeting minutes with
additions and corrections.
b. Mrs. Lamb moved to accept the January 21, 2025, meeting minutes with additions
and Corrections and Mr. Hill seconded that motion.
c. By aunanimous vote the January 21, 2025, meeting minutes were accepted.
> Board Vote:

e Yes:4
e No:0
e Abstain: 0

Board Action Items
i.  Universal Alcorn Charter School
a. Resolution AL24-25-019: Student Activity Purchase Request: Broadway
1. Mr. Hill asked for a motion to accept and approve Resolution AL24-25-019.
2. Mr. Holmes moved to accept and approve Resolution AL24-25-019 and Mrs. Lamb
seconded that motion.
3. By unanimous vote Resolution AL24-25-019 was approved.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Education Company, through the Superintendent or her
designee, of a purchase for student activities from Broadway in an amount not to
exceed $ for Alcorn.

> Board Vote:
e Yes:4
e No:0
e Abstain: 0



b. Resolution AL24-25-020: Policy Update: Procurement Policy

1.
2.

3.

Mr. Hill asked for a motion to accept and approve Resolution AL24-25-020.

Mr. Holmes moved to accept and approve Resolution AL24-25-020 and Mrs. Lamb
seconded that motion.

By unanimous vote Resolution AL24-25-020 was approved.

RESOLVED, that the Board of Trustees hereby authorize the execution,
delivery, and performance by Universal Education Company, through the
Superintendent or her designee, to update the Procurement Policy to bring in
compliance with federal guidelines and PA Charter Law requirements.

> Board Vote:

e Yes:4
e No:0
e Abstain: 0

C¢. Resolution AL24-25-021: 2025-2027 Academic Calendar

1.
2.

3.

Mr. Hill asked for a motion to accept and approve Resolution AL24-25-021.

Mr. Holmes moved to accept and approve Resolution AL24-25-021 and Mrs. Lamb
seconded that motion.

By unanimous vote Resolution AL24-25-021 was approved.

RESOLVED, that the Board of Trustees authorizes Universal Education
Management, through the Superintendent or her designee, in the form attached,
to produce the 2025 - 2026 Academic Calendar, which reflects the school year
to begin July 1, 2025, through June 30, 2026, to align the ending of the school
year closely to the School District of Philadelphia year ending.

RESOLVED, that the Board of Trustees authorizes Universal Education
Management, through the Superintendent or her designee, in the form attached,
to produce the 2026 - 2027 Academic Calendar, which reflects the school year
to begin July 1, 2026, through June 30, 2027, to align the ending of the school
year closely to the School District of Philadelphia year ending.

> Board Vote:

e Yes:4
e No:0
e Abstain: 0

d. Resolution AL24-25-022: 2024-2025 Service Agreement: Eleone Dance

1.
2.

3.

Mr. Hill asked for a motion to accept and approve Resolution AL24-25-022.

Mr. Holmes moved to accept and approve Resolution AL24-25-022 and Mrs. Lamb
seconded that motion.

By unanimous vote Resolution AL24-25-022 was approved.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Education Company, through the Superintendent or her.
designee, to execute and deliver a service agreement with Eleone Dance in an amount
not to exceed $12,000 for Alcorn.

> Board Vote:
e Yes:4



e No:0
e Abstain: 0

e. Resolution AL24-25-023: Policy Update: Accounting Records Retention
1. Mr. Hill asked for a motion to accept and approve Resolution AL24-25-023.
2. Mr. Holmes moved to accept and approve Resolution AL24-25-023 and Mrs. Lamb
seconded that motion.
3. By unanimous vote Resolution AL24-25-023 was approved.

RESOLVED, that the Board of Trustees hereby authorize the execution,
delivery, and performance by Universal Education Company, through the
Superintendent or her designee, to update the Procurement Policy to bring in
compliance with federal guidelines and PA Charter Law requirements.

> Board Vote:
e Yes:4
e No:0
e Abstain: 0

ii.  Universal Vare Charter School
a. Resolution V24-25-008: Policy Update: Procurement Policy
1. Mr. Hill asked for a motion to accept and approve Resolution V24-25-008.
2. Mr. Holmes moved to accept and approve Resolution V24-25-008 and Mrs. Lamb
seconded that motion.
3. By unanimous vote Resolution V24-25-008 was approved.

RESOLVED, that the Board of Trustees hereby authorize the execution,
delivery, and performance by Universal Education Company, through the
Superintendent or her designee, to update the Procurement Policy to bring in
compliance with federal guidelines and PA Charter Law requirements.

> Board Vote:
e Yes:4
e No:0
e Abstain: 0
b. Resolution V24-25-009: Curriculum Purchase Request: Inspire Science
1. Mr. Hill asked for a motion to accept and approve Resolution V24-25-009.
2. Mr. Holmes moved to accept and approve Resolution V24-25-009 and Mrs. Lamb
seconded that motion.
3. By unanimous vote Resolution V24-25-009 was approved.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Education Company, through the Superintendent or her.
designee, of a purchase for instructional supplies from Inspire Science for education
curriculum in an amount not to exceed $ for Vare.

> Board Vote:
e Yes:4
e No:0
e Abstain: 0



¢. Resolution V24-25-010: 2025-2027 Academic Calendar

L.

Mr. Hill asked for a motion to accept and approve Resolution V24-25-010.

2. Mr. Holmes moved to accept and approve Resolution V24-25-010 and Mrs. Lamb

3.

seconded that motion.
By unanimous vote Resolution V24-25-010 was approved.

RESOLVED, that the Board of Trustees authorizes Universal Education
Management, through the Superintendent or her designee, in the form attached,
to produce the 2025 - 2026 Academic Calendar, which reflects the school year
to begin July 1, 2025, through June 30, 2026, to align the ending of the school
year closely to the School District of Philadelphia year ending.

RESOLVED, that the Board of Trustees authorizes Universal Education
Management, through the Superintendent or her designee, in the form attached,
to produce the 2026 - 2027 Academic Calendar, which reflects the school year
to begin July 1, 2026, through June 30, 2027, to align the ending of the school
year closely to the School District of Philadelphia year ending.

> Board Vote:

e Yes:4
e No:0
e Abstain: 0

d. Resolution V24-25-011: Policy Update: Accounting Record Retention Policy

L.
2.

3.

Mr. Hill asked for a motion to accept and approve Resolution V24-25-011.

Mr. Holmes moved to accept and approve Resolution V24-25-011 and Mrs. Lamb
seconded that motion.

By unanimous vote Resolution V24-25-011 was approved.

RESOLVED, that the Board of Trustees hereby authorize the execution,
delivery, and performance by Universal Education Company, through the
Superintendent or her designee, to update the Record Retention Policy to bring in
compliance with federal guidelines and PA Charter Law requirements.

> Board Vote:

e Yes:4
e No:0
e Abstain: 0

iii.  Universal Aunderied Charter School
a. Resolution AU24-25-019: 2024-2025 Service Agreement: Red Dragon

1.
2.

3.

Mr. Hill asked for a motion to accept and approve Resolution AU24-25-019

Mr. Holmes moved to accept and approve Resolution AU24-25-019 and Mrs. Lamb
seconded that motion.

By unanimous vote Resolution AU24-25-019 was approved.

RESOLVED, that the Board of Trustees authorizes Universal Education
Company, through the Superintendent or her designee, the execution, delivery,

and performance by Red Dragan, to provide security services, for Universal
Audenried.



> Board Vote:

e Yes:4
e No:0
e Abstain: 0

Resolution AU24-25-020: Curriculum Purchase Request: Solar Grant

1. Mr. Hill asked for a motion to accept and approve Resolution AU24-25-020.

2. Mr. Holmes moved to accept and approve Resolution AU24-25-020 and Mrs. Lamb
seconded that motion.

3. By unanimous vote Resolution AU24-25-020 was approved.

RESOLVED, the Board of Trustees hereby ratifies the execution, delivery, and
performance by Universal Education Company, through the Superintendent or her.

designee, the completion of the Solar Grant application for $500,000 for Audenried.
> Board Vote:

e Yes:4
e No:0
e Abstain: 0

Resolution AU24-25-021: Policy Update: Procurement Policy

1. Mr. Hill asked for a motion to accept and approve Resolution AU24-25-021.

2. Mr. Holmes moved to accept and approve Resolution AU24-25-021 and Mrs. Lamb
seconded that motion.

3. By unanimous vote Resolution AU24-25-021 was approved.

RESOLVED, that the Board of Trustees hereby authorize the execution,
delivery, and performance by Universal Education Company, through the
Superintendent or her designee, to update the Procurement Policy to bring in
compliance with federal guidelines and PA Charter Law requirements.

> Board Vote:

e Yes:4
e No:0
e Abstain: 0

Resolution AU24-25-022: 2025-2027 Academic Calendar

1. Mr. Hill asked for a motion to accept and approve Resolution AU24-25-022.

2. Mr. Holmes moved to accept and approve Resolution AU24-25-022 and Mrs. Lamb
seconded that motion.

3. By unanimous vote Resolution AU24-25-022 was approved.

RESOLVED, that the Board of Trustees authorizes Universal Education
Management, through the Superintendent or her designee, in the form attached,
to produce the 2025 - 2026 Academic Calendar, which reflects the school year
to begin July 1, 2025, through June 30, 2026, to align the ending of the school
year closely to the School District of Philadelphia year ending.

RESOLVED, that the Board of Trustees authorizes Universal Education
Management, through the Superintendent or her designee, in the form attached,



to produce the 2026 - 2027 Academic Calendar, which reflects the school year
to begin July 1, 2026, through June 30, 2027, to align the ending of the school
year closely to the School District of Philadelphia year ending.

> Board Vote:

e Yes:4
e No:0
e Abstain: 0

h. Resolution AU24-25-023: Policy Update: Accounting Records Retention Policy
1. Mr. Hill asked for a motion to accept and approve Resolution AU24-25-023.
2. Mr. Holmes moved to accept and approve Resolution AU24-25-023 and Mrs. Lamb
seconded that motion.

3. By unanimous vote Resolution AU24-25-023 was approved.

RESOLVED, that the Board of Trustees hereby authorize the execution,
delivery, and performance by Universal Education Company, through the
Superintendent or her designee, to update the Accounting Records Retention Policy
to bring in compliance with federal guidelines and PA Charter Law requirements.

> Board Vote:

e Yes:4
e No:0
e Abstain: 0

II.  Public Comments
a. There were no public comments.

IV.  Adjournment
a. Mr. Pretlow moved to adjourn, and Mr. Holmes seconded that motion.
b. By unanimous vote the motion to adjourn passed.
c. The meeting concluded at 4:49 p.m.



