Public Meeting of the Board of Trustees
for
Universal Creighton Charter School
Meeting held Virtually via Zoom
March 11, 2025, at 6:00 PM

Meeting Minutes
BOARD MEMBERS PRESENT:
1. Jackie Greene
2. Beth Harwell
3. Evelyn Johns
4. Marylissa Barbosa-Fish
5. Dr. Zenida Driver
Meeting called to Order at 6:00pm
I.  Meeting Minutes
i. The meeting minutes from January 14, 2025, were reviewed by board members prior to
board meeting. Board members discussed and made corrections to the meeting minutes.
a. Mrs. Greene asked for a motion to accept and approve January 14, 2025, meeting
minutes with additions and corrections.
b. Mrs. Harwell moved to accept and approve January 14, 2025, meeting minutes with
additions and corrections and Mrs. Barbosa-Fish seconded that motion.
c. By aunanimous vote the January 14, 2025, meeting minutes were approved.
» Board Vote:
e Yes:5
e No:0
e Abstain: 0
II. Committee Reports

i.

Financial Report
a. Creighton Charter School
1. Profit/Loss and Budget Statement: Mr. Michael Horsey Presented the
Finance Report for Creighton Charter School.
2. Board members were given copies the Creighton finance report which was
reviewed by board members prior to the board meeting.
3. Creighton meets all financial benchmarks utilized by the School District to
measure financial health and sustainability
4. There was discussion amongst board members regarding the Creighton
Financial report.
Mrs. Greene asked for a motion to approve the Creighton Financial Report.
6. Mrs. Harwell moved to accept Creighton Finance report and Mrs. Barbosa-
Fish seconded that motion.
7. By aunanimous vote the Creighton Financial report was accepted.
> Board Vote:
e Yes:5
e No:0
e Abstain: 0
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ii.  Facilities Committee Reports
a. Creighton Charter School
1.

I11. Presentations

Lawrence Threadgill presented the facilities report.
Board members were given copies the Creighton facilities report which was
reviewed by board members prior to the board meeting.
The little schoolhouse and main building both received several test from the
School District of Philadelphia for asbestos, lead paint, and air quality.
Proposals are currently be accepted for new playground for the little
schoolhouse.
Facilities continue with preventative maintenance and upgrades throughout
both buildings.
There was discussion amongst board members regarding the Creighton
facilities report.
Mrs. Greene asked for a motion to approve the Creighton facilities report
Dr. Driver moved to accept the Creighton facilities report and Mrs. Johns
seconded that motion.
By a unanimous vote the Creighton facilities report was approved.
» Board Vote:

e Yes:5

e No:0

e Abstain: 0

i.  Creighton Monthly Reports
a. Principal Baldwin presented Creighton’s monthly school report.

1.
2.
3.

4,
5.
6.

Creighton’s total enrollment is currently at 662.

No significant changes in Creighton’s data since the previous meeting.
Creighton will continue to promote a system-wide culture of safety,
effective engagement, cultural competency, and customer service.

There was some discussion regarding the Creighton Principal report

Mrs. Greene asked for a motion to approve the Creighton Principal Report
Mrs. Johns moved to accept the Creighton Principal Report and Mrs.
Harwell seconded that motion.

. By aunanimous vote the Creighton Principal Report was approved.

> Board Vote:

e Yes:S

e No:0

e Abstain: 0

ii.  Central Office Report
a. Dr. Nixon presented the Central Office report for Creighton.
1.

Dr. Nixon presented the 2025-2026 school academic calendar with the
fiscal year beginning July 1, 2025 through June 30, 2026, and 2026-2027
school academic calendar with the fiscal year beginning July 1, 2026,
through June 30, 2027,

The 25-26 academic calendar has a total of 181 days for scholars and 192
days for staff. The 26-27 academic calendar has a total of 181 days for and
193 days for staff.

The first day of school for scholars is September 2, 2025. The last day for
scholars is June 17, 2026, for the 2025-2026 academic year.



4. The first day of school for scholars is September 1, 2026. The last day for
scholars is June 16, 2027, for the 2026-2027 academic year.
There was some discussion about the Central Office Report.
Mrs. Greene asked for a motion to approve the Central Office Report.
7. Mrs. Johns moved to accept the Central Office Report and Mrs. Harwell
seconded that motion.
8. By aunanimous vote the Central Office Report was accepted.
> Board Vote:

e Yes:5

e No:0

e Abstain: 0
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IV. Board Action Items
a. Universal Creighton Charter School
i. Resolution C24-25-018: 2025-2027 Academic Calendars

1.
2.

3.

Mrs. Greene asked for a motion to accept Resolution C24-25-018.

Mrs. Johns moved to accept Resolution C24-25-018 and Mrs. Harwell seconded that
motion.

By a unanimous vote Resolution C24-25-018 was accepted.

RESOLVED, that the Board of Trustees authorizes Universal Education
Management, through the Superintendent or her designee, in the form attached,
to produce the 2025 - 2026 Academic Calendar, which reflects the school year
to begin July 1, 2025, through June 30, 2026, to align the ending of the school
year closely to the School District of Philadelphia year ending.

RESOLVED, that the Board of Trustees authorizes Universal Education
Management, through the Superintendent or her designee, in the form attached,
to produce the 2026 - 2027 Academic Calendar, which reflects the school year
to begin July 1, 2026, through June 30, 2027, to align the ending of the school
year closely to the School District of Philadelphia year ending.

» Board Vote:

e Yes:5
e No:0
e Abstain: 0

ii.  Resolution C24-25-019: Facilities Purchase Request: 3B Services

1.
2.

3.

Mrs. Greene asked for a motion to accept Resolution C24-25-019.

Mrs. Johns moved to accept Resolution C24-25-019 and Mrs. Harwell seconded that
motion.

By a unanimous vote Resolution C24-25-019 was accepted.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Community Homes, through the Chief Operating Officer or

her designee, of a purchase for facilities repairs from 3B Services, in an amount not to
exceed $17,177.02 Creighton

> Board Vote:
e Yes:5



e No:0
e Abstain: 0
iili.  Resolution C24-25-020: Curriculum Purchase Request: Math and Problem Solving
1. Mrs. Greene asked for a motion to accept Resolution C24-25-020.
2. Mrs. Johns moved to accept Resolution C24-25-020 and Mrs. Harwell seconded that
motion.
3. By a unanimous vote Resolution C24-25-020 was accepted.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Education Company, through the Superintendent or her.
designee, of a purchase for supplies from Math and Problem Solving for professional
development in an amount not to exceed $21,000 for Creighton.

> Board Vote:
e Yes:5
e No:0
e Abstain: 0

iv.  Resolution C24-25-021: Policy Update: Procurement Policy
1. Mrs. Greene asked for a motion to accept Resolution C24-25-021.
2. Mrs. Johns moved to accept Resolution C24-25-021 and Mrs. Harwell seconded that
motion.
3. By a unanimous vote Resolution C24-25-021 was accepted.

RESOLVED, that the Board of Trustees hereby authorize the execution,
delivery, and performance by Universal Community Homes, through the Chief
Financial Officer or his designee, to update the Procurement Policy to bring in
compliance with federal guidelines and PA Charter Law requirements.

» Board Vote:
e Yes:5
e No:0
e Abstain: 0
v.  Resolution C24-25-022: Policy Update: Accounting Records Retention Policy
1. Mrs. Greene asked for a motion to accept Resolution C24-25-022.
2. Mrs. Johns moved to accept Resolution C24-25-022 and Mrs. Harwell seconded that
motion.
3. By a unanimous vote Resolution C24-25-022 was accepted.

RESOLVED, that the Board of Trustees hereby authorize the execution,
delivery, and performance by Universal Community Homes, through the Chief
Financial Officer or his designee, to update the Accounting Records Retention
Policy to bring in compliance with federal guidelines and PA Charter Law
requirements.

> Board Vote:
e Yes:5
e No:0
e Abstain: 0



vi.  Resolution C24-25-023: Facilities Purchase Request: Superior Play Systems
1. Mrs. Greene asked for a motion to accept Resolution C24-25-023.
2. Mrs. Johns moved to accept Resolution C24-25-023 and Mrs. Harwell seconded that
motion.
3. By aunanimous vote Resolution C24-25-023 was accepted.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Community Homes, through the Chief Operating Officer or
her designee, of a purchase for turf installation from Superior Play System, in an
amount not to exceed $35,585.26 for Creighton.

> Board Vote:
e Yes:5
e No:0
e Abstain: 0

vii.  Resolution C24-25-024: Facilities Purchase Request: Maximum Electric
1. Mrs. Greene asked for a motion to accept Resolution C24-25-024.
2. Mrs. Johns moved to accept Resolution C24-25-024 and Mrs. Harwell seconded that
motion.
3. By a unanimous vote Resolution C24-25-024 was accepted.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Community Homes, through the Chief Operating Officer or
her designee, of a purchase for facilities repairs from Maximum Electric, in an amount
not to exceed $9,333.57 for Creighton

> Board Vote:
e Yes:5
e No:0
e Abstain: 0

V.  Public Comments
a. There were no public comments.

VI.  Adjournment
a. The meeting concluded at 6:49PM



