Public Meeting of the Combined Board of Trustees

for
Universal Alcorn Charter School
Universal Vare Charter School
Universal Audenried Charter High School
Meeting held Virtually via Zoom
April 8, 2025, at 6:00 PM
Meeting Minutes

BOARD MEMBERS PRESENT:
Christopher Hill
2. Keith Pretlow
3. Wendel Holmes
4. Michael Rice

L.

BOARD MEMBERS ABSENT:
Trumell Lamb

L.

Meeting called to Order at 6:02pm

I

II.

1.

Meeting Minutes

a. The meeting minutes from March 11, 2025, were reviewed by board members prior to board
meeting. Board members discussed and made corrections to the meeting minutes.

Mr. Hill asked for a motion to accept the March 11, 2025, meeting minutes with

additions and corrections.

Mr. Pretlow moved to accept the March 11, 2025, meeting minutes with additions and

Corrections and Mr. Holmes seconded that motion.

By a unanimous vote the March 11, 2025, meeting minutes were accepted.

a.

b.

Committee Reports

> Board Vote:

e Yes:4
e No:0
e Abstain: 0

Financial Report
Alcorn Charter School

a.

1.

Profit/Loss and Budget Statement: Charter Choice financial management
consultant. Kevin Corcoran presented the finance report for Alcorn Charter
School.

Board members were given copies the Alcorn finance report which was
reviewed by board members prior to the board meeting.

The annual independent audit is completed and have been received.

A new requirement mandates a separate audit committee for charter schools,
which needs to be addressed in future meetings.

Enrollment is exceeding budget plans, leading to higher district revenues and
a projected net income of over $1.03 million for the current year.

There was discussion amongst board members regarding the Alcorn
financial report.

Mr. Hill asked for a motion to approve the Alcorn financial report.

Mr. Pretlow moved to accept and approve Alcorn finance report and Mr.
Holmes seconded that motion.

By a unanimous vote the Alcorn financial report was accepted and approved.



> Board Vote:
o Yes:4
e No:0
e Abstain: 0

b. Vare Charter School

1.

W

Profit/Loss and Budget Statement: Charter Choice financial management
consultant. Kevin Corcoran presented the finance report for Vare Charter
School.
Board members were given copies the Vare finance report which was
reviewed by board members prior to the board meeting.
The annual independent audit is completed and have been received.
A new requirement mandates a separate audit committee for charter schools,
which needs to be addressed in future meetings.
Enrollment just below budget plans, more than offset higher district
revenues and a projected net income of over $245 thousand for the current
year.
There was discussion amongst board members regarding the Vare financial
report.
Mr. Hill asked for a motion to approve the Vare financial report.
Mr. Pretlow moved to accept and approve Vare finance report and Mr.
Holmes seconded that motion.
By a unanimous vote the Vare Financial Report was accepted and approved.
» Board Vote:
o Yes:4
e No:0
e Abstain: 0

c. Audenried Charter High School

1.

Profit/Loss and Budget Statement: Charter Choice financial management
consultant. Kevin Corcoran presented the finance report for Audenried
Charter School.
Board members were given copies the Audenried finance report which was
reviewed by board members prior to the board meeting.
The annual independent audit is completed and have been received.
A new requirement mandates a separate audit committee for charter schools,
which needs to be addressed in future meetings.
Enrollment is exceeding budget plans, leading to higher district revenues and
a projected net income of over $1.5 million for the current year.
There was discussion amongst board members regarding the Audenried
financial report.
Mr. Hill asked for a motion to approve the Audenried financial report.
Mr. Pretlow moved to accept and approve Audenried finance report and Mr.
Holmes seconded that motion.
By a unanimous vote the Audenried Financial report was accepted and
approved.
> Board Vote:
e Yes:4
e No:0
e Abstain: 0



-

il.

III.

Facilities Committee Reports
a. Alcorn Charter School

Board Action Items
i.

1.

2.

6.

Lawrence Threadgill Presented the facilities report for Alcorn Charter
School.
Board members were given copies the Alcorn facilities report which was
reviewed by board members prior to the board meeting.
There was discussion amongst board members regarding the Alcorn
facilities report.
Mr. Hill asked for a motion to approve the Alcorn facilities report.
Mr. Pretlow moved to accept Alcorn facilities report and Mr. Rice seconded
that motion.
By a unanimous vote the Alcorn facilities report was accepted.
> Board Vote:
e Yes:4
e No:0
e Abstain: 0

b. Vare Charter School

1.
2.

3.

4.
5.

6.

Lawrence Threadgill Presented the facilities report for Vare Charter School.
Board members were given copies the Vare facilities report which was
reviewed by board members prior to the board meeting.
There was discussion amongst board members regarding the Vare facilities
report.
Mr. Hill asked for a motion to approve the Vare facilities report.
Mr. Pretlow moved to accept Vare facilities report and Mr. Rice seconded
that motion.
By a unanimous vote the Vare facilities report was accepted.
> Board Vote:

e Yes:4

e No:0

e Abstain: 0

c¢. Audenried Charter High School

1.

2.

3.

4,

e

Lawrence Threadgill Presented the facilities report for Audenried Charter
School.
Board members were given copies the Audenried facilities report which was
reviewed by board members prior to the board meeting.
There was discussion amongst board members regarding the Audenried
facilities report.
Mr. Hill asked for a motion to approve the Audenried facilities report.
Mr. Pretlow moved to accept Audenried facilities report and Mr. Rice
seconded that motion.
By a unanimous vote the Audenried facilities report were accepted.
» Board Vote:
e Yes:4
e No:0
e Abstain: 0

Universal Alcorn Charter School



Resolution AL24-25-022: Technology Purchase Request: Apple Inc.

1. Mr. Hill asked for a motion to accept and approve Resolution AL24-25-022.

2. Mr. Pretlow moved to accept and approve Resolution AL24-25-022 and Mr. Holmes
seconded that motion.

3. By unanimous vote Resolution AL24-25-022 was approved.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Community Homes, through the Chief Operating Officer or
her designee, of a purchase for student iPads from Apple Inc. in an amount not to
exceed $62,692.50 for Alcorn
» Board Vote:

e Yes:4

e No:0

e Abstain: 0

. Resolution AL24-25-023: Technology Purchase Request: Apple Inc.

1. Mr. Hill asked for a motion to accept and approve Resolution AL24-25-023.

2. Mr. Holmes moved to accept and approve Resolution AL24-25-023 and Mr. Pretlow
seconded that motion.

3. By unanimous vote Resolution AL24-25-023 was approved.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Community Homes, through the Chief Operating Officer or
her designee, of a purchase for MacBook Airs from Apple Inc. in an amount not to
exceed $36,320 for Alcorn

» Board Vote:
e Yes:4
e No:0
e Abstain: 0
Resolution AL24-25-024: Facilities Purchase Request: Superior Play
1. Mr. Hill asked for a motion to accept and approve Resolution AL24-25-024.
2. Mr. Holmes moved to accept and approve Resolution AL24-25-024 and Mr. Rice
seconded that motion.
3. By unanimous vote Resolution AL24-25-024 was approved.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Community Homes, through the Chief Operating Officer or
her designee, of a purchase for turf in the school yard from Superior Play in an amount
not to exceed $30,172 for Alcorn

> Board Vote:
e Yes:4
e No:0
e Abstain: 0

. Resolution AL24-25-025: 2024-202S Facilities Purchase Request: Parkyn Landscape

1. Mr. Hill asked for a motion to accept and approve Resolution AL24-25-025.

2. Mr. Rice moved to accept and approve Resolution ALL24-25-025 and Mr. Pretlow
seconded that motion.

3. By unanimous vote Resolution AL24-25-025 was approved.



ii.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Community Homes, through the Chief Operating Officer or
her designee, of a purchase for play equipment in the school yard from Parkyn
Landscape in an amount not to exceed $21,008.75 for Alcorn

> Board Vote:

e Yes:4
e No:0
e Abstain: 0

Universal Aunderied Charter School
a. Resolution AU24-25-024: Technology Purchase Request: CDW

1.
2.

3.

Mr. Hill asked for a motion to accept and approve Resolution AU24-25-024

Mr. Holmes moved to accept and approve Resolution AU24-25-024 and Mr. Pretlow
seconded that motion.

By unanimous vote Resolution AU24-25-024 was approved.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Community Homes, through the Chief Operating Officer or
her designee, of a purchase for student Chromebook carts from CDW. in an amount
not to exceed $20,650 for Audenried.

> Board Vote:

e Yes:4
e No:0
e Abstain: 0

a. Resolution AU24-25-025: Technology Purchase Request: CDW

1.
2.

3.

Mr. Hill asked for a motion to accept and approve Resolution AU24-25-025.

Mr. Holmes moved to accept and approve Resolution AU24-25-025 and Mr. Pretlow
seconded that motion.

By unanimous vote Resolution AU24-25-025 was approved.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Community Homes, through the Chief Operating Officer or
her designee, of a purchase for student Chromebooks from CDW. in an amount not to
exceed $76,134 for Audenried.
> Board Vote:

e Yes:4

e No:0

e Abstain: 0

b. Resolution AU24-25-026: Technology Purchase Request: Apple Inc.

1.
2.

3.

Mr. Hill asked for a motion to accept and approve Resolution AU24-25-026.

Mr. Holmes moved to accept and approve Resolution AU24-25-026 and Mr. Pretlow
seconded that motion.

By unanimous vote Resolution AU24-25-026 was approved.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Community Homes, through the Chief Operating Officer or



her designee, of a purchase for MacBook Airs and MacBook mini’s from Apple Inc.
in an amount not to exceed $30,730 for Audenried.

> Board Vote:
e Yes:4
e No:0
e Abstain: 0

¢. Resolution AU24-25-027: Student Activity Purchase Request: Chef Table

1.
2.

3.

Mr. Hill asked for a motion to accept and approve Resolution AU24-25-027.

Mr. Holmes moved to accept and approve Resolution AU24-25-027 and Mr. Pretlow
seconded that motion.

By unanimous vote Resolution AU24-25-027 was approved.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Education Company, through the Superintendent or her
designee, of a purchase for student activities from Chef Table in an amount not to
exceed $16,802.50 for Audenried.

> Board Vote:
e Yes:4
e No:0
e Abstain: 0

d. Resolution AU24-25-028: Student Uniform Purchase Request: Cramers

1.
2.

3.

Mr. Hill asked for a motion to accept and approve Resolution AU24-25-028.

Mr. Holmes moved to accept and approve Resolution AU24-25-028 and Mr. Pretlow
seconded that motion.

By unanimous vote Resolution AU24-25-028 was approved.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Education Company, through the Superintendent or her
designee, of a purchase for student uniforms from Cramers in an amount not to exceed
$41,914 for Audenried.

> Board Vote:
e Yes:4
e No:0
e Abstain: 0

e. Resolution AU24-25-029: Facilities Purchase Request: Builders Specialty Service

1.
2.

3.

Mr. Hill asked for a motion to accept and approve Resolution AU24-25-029.

Mr. Holmes moved to accept and approve Resolution AU24-25-029 and Mr. Pretlow
seconded that motion.

By unanimous vote Resolution AU24-25-029 was approved.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Community Homes, through the Chief Operating Officer or
her designee, of a purchase to replace bleachers in gym from Builders Specialty
Service. in an amount not to exceed $241,600 for Audenried.
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» Board Vote:
e Yes:4
e No:0
e Abstain: 0
Resolution AU24-25-030: Facilities Purchase Request: Supra Office Solution
1. Mr. Hill asked for a motion to accept and approve Resolution AU24-25-030.
2. Mr. Holmes moved to accept and approve Resolution AU24-25-030 and Mr. Pretlow
seconded that motion.
3. By unanimous vote Resolution AU24-25-030 was approved.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Community Homes, through the Chief Operating Officer or
her designee, of a purchase for office furniture and supplies from Supra Office
Solutions. in an amount not to exceed $12,705 for Audenried.
> Board Vote:

e Yes:4

e No:0

e Abstain: 0

Resolution AU24-25-031: Curriculum Purchase Request: Edmentum

1. Mr. Hill asked for a motion to accept and approve Resolution AU24-25-031.

2. Mr. Holmes moved to accept and approve Resolution AU24-25-031 and Mr. Pretlow
seconded that motion.

3. By unanimous vote Resolution AU24-25-031 was approved.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Education Company, through the Superintendent or her
designee, of a purchase for student instructional supplies from Edmentum in an
amount not to exceed $25,001 for Audenried.
> Board Vote:
e Yes:4
e No:0
e Abstain: 0
Resolution AU24-25-032: 2024-2025 Service Agreement: JEVS
1. Mr. Hill asked for a motion to accept and approve Resolution AU24-25-032.
2. Mr. Holmes moved to accept and approve Resolution AU24-25-032 and Mr. Pretlow
seconded that motion.
3. By unanimous vote Resolution AU24-25-032 was approved.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Education Company, through the Superintendent or her.

designee, to execute and deliver a service agreement with JEVS in an amount not to
exceed $5,000 for Audenried.

> Board Vote:
e Yes:4
e No:0
e Abstain: 0
Resolution AU24-25-033: Student Transportation Purchase Request: Academy Bus
1. Mr. Hill asked for a motion to accept and approve Resolution AU24-25-033.
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2. Mr. Holmes moved to accept and approve Resolution AU24-25-033 and Mr. Pretlow
seconded that motion.
3. By unanimous vote Resolution AU24-25-033 was approved.

RESOLVED, the Board of Trustees hereby authorizes the execution, delivery, and
performance by Universal Education Company, through the Superintendent or her
designee, of a purchase for student transportation from Academy Bus in an amount

not to exceed $20,000 for Audenried.

> Board Vote:
o Yes:4
e No:0
e Abstain: 0

IV.  Public Comments
a. There were no public comments.
V. Adjournment
a. Mr. Pretlow moved to adjourn, and Mr. Rice seconded that motion.
b. By unanimous vote the motion to adjourn passed.
c. The meeting concluded at 7:36 p.m.



